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Study Telephone Development! 


A continual struggle to keep ahead of unexpectedly in- 
creasing business has been the history of most telephone 
companies. When the telephone was young, no one knew 
what to expect. There were no records of past develop- 
ment from which to estimate the future. But we have now 
behind us the history of at least fifteen years, and the les- 
sons which it teaches are valuable. 

One of these is that the increase in number of telephones 
in a community is not the’ work of chance, but of natural 
and artificial forces; that their tendency can be traced and 
projected into the future with sufficient accuracy for busi- 
ness purposes; and that it pays to design plants as much 
for the future as for the present. The larger telephone 
companies have for some time been making development 
studies, and constructing their wire plants in accordance 
with them. But the smaller companies have for the most 
part failed to appreciate the advantage of a scientific study, 
and many are still living from hand to mouth. As a result. 
they are continually swamped with new business, which 
they meet as best they can. 

It is true that, as a community becomes larger, its devel- 
opment in population and number of telephones becomes 
more steady, and capable of prediction. Smaller cities and 


towns are more subject to the effects of disturbing in 
fluences, since the establishment of a new industry, or the 
removal of an old one, will affect a greater proportion of 
the population. Yet in the small towns the growth of the 
population is distinctly traceable, and in most cases will 
be found to be fairly regular. 

It is therefore possible and highly desirable to base future 
expectations on a carefully conducted development study, 
such as is being described in the articles by Mr. S. D. 
Levings. 

Much unnecessary construction can be saved by having 
an intelligently made and comprehensive plan embracing 
the growth in the future, and making all plant extensions 


and alterations with this in view. 





How Things Run Down. 

People very seldom deliberately set out to ruin the ap- 
paratus with which they work—so seldom, in fact, that 
we need not consider it here. It is to the unintentional, 


but nevertheless real depreciation, that we desire to call 








360 
attention. Most of us appreciate the value of secure, sub- 
stantial construction, both in the telephone office and in 
the wire plant. Its effect in reduced troubles and expense 
is very real. But some people have taken for granted that 
things must run down by their very nature; that all things 
need periodic rebuilding and overhauling and there is no 
escape from it. This is true, but the more ambitious have 
cherished the ideal of keeping all things in such good shape 
that they will not for a long time get bad enough to need 
replacing. 

The run-down condition usually begins in a small way. 
Take the All the 


drawn to an even tension, look well, and give little or no 


case of an open wire lead. wires are 


trouble. Some man, in stringing a new circuit, is just a little 
careless and lets his wires sag a little more than the rest. 
Along comes another man who does the same, or perhaps a 
little worse. Or it may be that someone, desiring to make 
his own work seem good, pulls his new wires up till they 
sing like violin strings—regardless of the older wires, while 
The 


little imps of “crosses” and “shorts” now nest among the 


the slack ones now sag more disreputably than ever. 


cross arms, and the lead is condemned for complete over- 
hauling long before its time. 

Carelessness in handling parts of apparatus, such as 
screws, nuts, relays covers, etc., is responsible for much 
of the depreciation in apparatus. The use of pliers on small 
nuts, on which only a suitable wrench should be used, often 
damages .the parts in a small way. 

The effect of a neat and workmanlike job is to inspire 
respect. It tends to influence succeeding work for good. 
But if the work be left in a slovenly shape, it commands no 
respect, and induces the thought that “any old thing will 


” 


do. 

Each man must do his share in keeping all parts of the 
plant in good order. Remember that every time you leave 
a job with a “temporary” repair and fail to restore that part 
to its best condition, you are inviting the next man to do 
But 


every time you complete your work with a thoroughness 


a little worse. You are starting the plant down hill. 
and quality that make you proud to look at it afterward, 
you are influencing others to do as well. You are saving 
money for your company and making a record for your- 


self. ~~ 





Where Strength is Weakness. 

The Bell telephone company has, in the past two months, 
been doing a lot of bragging about the number of tele- 
It is not only boasting of 


Where 


phones connected with its lines. 
how many it has now, but is trying to get more. 
competition is keen, see how they are added: 
Manager Lane, of the Independent company at Butte, a 
few weeks ago sued over a hundred people who had discon- 
tinued his service while in arrears. Thirty of these people 
said they had not paid because the Bell company had offered 
Now, 


3ell managers—who talk 


them free service for practically an unlimited period. 


isn’t it time for some of these 


about the Independents being sinners, because they have 
given the public wrong ideas about the cost of telephone 


service—to look facts straight in the face, and stop being 


silly ? 
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The financial reservoir furnished by the idle money of 
East and West, concentrated in the eastern money 
But a great 


the 
market, may have a pretty large capacity. 
many corporations go there to drink, and none should get 
the idea that it can drain off the whole supply into its 
own belly. Neither Bell nor Independent companies have 
yet seen the time when they could get enough money at 
reasonable rates to build for the telephone demand actually 
in sight. It will be years before the business will be de- 
veloped to a point where money can be used to fill up old 
holes, instead of for digging new ones for poles and con- 
Let the managers at all competitive points continue 
up the deficit-producing 
ments and the load will be too much for even the big, non- 
competitive, overcharged cities of the East to carry. In 
seeking a great number of stations, regardless of rates, the 


duit. 


to pile free service arrange- 


Bell managers are piling up a tremendous load which will 
surely break the spirit of the most vigorous executive when 
new competition forces rates at all points down to a basis 
which is fair in each town. 

Forgetting, for a minute, the “natural monopoly” bun- 
combe that the shrewd old-timers—who will soon be “has- 
beens”’—have so long palmed off on better men, who have 
learned the truth by contact with new conditions, let any 
Bell manager ask himself: “Would it not be better for a 
telephone company to serve fifty per cent of the total num- 
ber of subscribers in a city at honest, published rates and 
make a fair profit than to keep trying for all of the stations 


and score a net money loss every year?” 





~~ 
e 4 


The Kellogg Company. 


For the first time in a number of years this issue of 
TELEPHONY contains the advertising announcements of the 
Kellogg Switchboard & Supply Company. 
briefly stated, is that the Kellogg company has been re- 


gained by its original owners from Bell control, and is now 


The reason, 


again in Independent hands. While managed and con- 
trolled by representatives of the Bell interests, TELEPHONY 
excluded Kellogg advertising from its pages, and believed 


it to be the duty of this publication—as the exponent of 





Independent telephony—to warn Independents to have no 


dealings with that concern. At all times, however, TELPH- 


ony declared that if ever the Kellogg company reverted 


to Independent hands and again came under Independent 


control—where it belonged—this publication would wel- 
come it back into the fold and recognize it as a factor in 
that great industry. This, too, was the position of the In- 
ternational Independent Telephone Association which, at 
various conventions, adopted resolutions to that effect. 
Such a position was only fair and just. 

The time of the Kellogg company’s return has now ar- 
The the Bell 


monopoly. It is Independent ranks, and its 


been wrested from 


the 


rived. company has 
back in 
owners and managers are to be congratulated on their great 
victory after many difficulties. Needless to say, the Inde- 


pendent field is equally to be congratulated. TELEPHONY 
and takes pleasure in wel- 


back 


joins in these congratulations, 
coming the Kellogg Switchboard & Supply Company 


into the Independent ranks. 














Handling a Sleet Storm Break 


When a heavy sleet storm passes over a wide area, the 
real damage suffered by wire maintaining companies is 
only fully appreciated by those who are actually engaged in 
the work of maintaining the service on the wires. This de- 
partment has been generally known as the maintenance de- 
partment. Under the present organization, as_ recently 
adopted by most of the Bell companies, it is known under 
the broader term of plant department. When there is a 
general prostration of lines in one cr several directions, the 
responsibility of restoring service rests upon the plant chief 


By Hamilton P. Fairman 


without delay; second, a supply of tools, coats and boots 
suitable for emergency work should be at hand; third, suffi- 
cient funds should be kept in hand to be available at any 
hour to cover emergency expenses, such as traveling ex- 
penses of men in the field, express and other charges inci- 
dental to prompt delivery of supplies to the points where 
the men are awaiting them. 
The call comes at midnight. 
down. 


One line has already gone 
In half an hour another gives way, and so on. Part 


of the plant chief’s available force is already out of com- 









































Some Views of Damage Done by a Sleet Storm; The Upper View Shows Men Replacing Broken Wire with Emergency Cable. 


In Independent com- 
panies this work devolves on the manager, or superinten- 


and the forces under his direction. 


dent. 

In taking the situation in hand little effort is required to 
start into operation such prearranged plans as are possible, 
which are few. 
properly instructed, their part of the work begins auto- 


If employees in outlying sections have been 


matically, figuratively speaking, as soon as first case of 
trouble is reported. 
A few requirements should always be anticipated: First, 


it should be known where extra assistance can be secured 


munication with the office. He probably knows what moves 
these men will make when they find they cannot reach the 
They should start toward the office, making 
If, in their judgment, they 


office by wire. 
notes of all damage to the line. 


can make one or more circuits good without too great 


delay, they may do so. If a point is reached where this is 
impossible, on account of the extent of the damage, they 
will continue on, delegating such other capable men as can 
be hired, to repair the more serious break, if they believe 
time can be saved in that way. 


There the capability of the lineman is shown. His reg- 
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He knows that his 
report is anxiously awaited by his chief. He should not be 
hampered by rules or precedent but carry one idea in his 
mind, important above all others, “Get word to the office” 
by mail or messenger or by any other means or method 


ular method of communication is cut off. 


which may be utilized. 

In the meantime the plant chief scatters other men along 
the portions which he knows are beyond prompt reach of 
his outlying forces. Then comes anxious hours of waiting. 
The plant chief only knows what the men outside have to 
contend with—cold, rain, mud and snow, swollen rivers and 
creeks, and if he is a man, his heart goes out to them. But 
he knows they are on the way, messengers from various 
parts of the battlefield, and he knows that what human effort 
can accomplish is being done. But he has few moments for 
relaxation. 

Plans for the day’s service must be made. Two lines are 
still in service leading out of the storm swept section. A 
few leases can be taken that way provided other districts 
have escaped. The traffic department must not be forgot- 
ten. Provision for irregular service must be made for them 
if possible. News comes that “X,” 200 miles north, has 
lost everything north and east. “B,” 300 miles east, has 
nothing east and west. A report of conditions must be 
formulated for the information of the general officials, con- 
cise but complete. Numerous and promiscuous are the 
trains of thought which the plant chief must carry. A 
mental inventory of emergency supplies at hand; a recollec- 
tion of the men through whom freight and express can be 
moved with the greatest dispatch; and a dozen other things 
which must not go unthought of. Then there is the con- 
stant shadow hovering over him, ever and anon, “has any- 
thing been left undone?” 

Soon after daylight, from somewhere a man gives him a 
report after many annoying repetitions. This is jotted on 
a map, and is the nucleus of widespread notes and memo- 
randa. A blue line map of the district of convenient size, 
say 24x30 inches, showing the various lines, with important 
points and pole numbers, is suitable for this purpose. Each 
report of damage can be jotted down in its approximate lo- 
cation, giving a comprehensive picture of the situation. 

The first report may be sufficient to warrant immediate 
action, but it is often advisable to get an idea of the whole 
situation before The most im- 
portant lines should be given preference, if it is found that 
the situation is so bad that it is necessary to centralize all 
Other motion 


making extensive plans. 


efforts in one direction. forces are set in 


and the actual work of restoring service is under way. Val- 
vable time must not be consumed deciding upon the most 
convenient shipping points, consulting time cards and 


freight schedules, etc. These facts must be known in ad- 
vanee. Perhaps there is no agent at the point where ship- 
ments should be delivered and long team hauls are to be 
avoided. It is a foregone conclusion that the highways are 
in bad condition. 
his territory may be of service to him. 
that the country is hilly or flat, if the roads are rock, gravel 
If there is any question, to insure delivery, all 
If there is any question apout 


The plant chief’s general xnowledge of 
He should know 


or dirt. 
charges should be prepaid. 
the unloading a man must accompany shipments to cestina- 
tions. The judicious use of a dollar here and there will oft- 
times accomplish much. 

It is very probable that only the slowest and most un- 
reliable trains stop at the point where a shipment is desired. 
Many hours’ delay may be avoided if the shipment can 
Here again the plant chief has 
There may be one 


be made by a limited train. 
an opportunity to distinguish himself. 
man within his reach who can order a limited train to stop. 
This man he should know, and how to reach him. 


Much 
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depends upon the manner of approaching this official. Usu- 
ally he is reasonable, but insists on certain requirements. 
The train must be held only so many minutes for unloading; 
the necessary assistance must be at hand when the train ar- 
rives; if it is desired that workmen leave the train at other 
than regular stopping points, the fare must be paid to the 
next regular stopping point. Comply with the requirements, 
and there will be little difficulty in securing a repetition of 
the service. I have never failed to secure such favors when 
sufficient time was allowed for making the arrangements. 

In addition to the above, and other details, the plant 
chief will find it necessary to direct the work of a gang a 
lundred miles away. He must decide upon what wires are 
first to be put into service, and see that each man works 
toward this end. Emergency cable is of the greatest value, 
but its supply is usually limited, and therefore it must be 
used judiciously. I once had an experienced line inspector 
order emergency cable for a break of eight poles, when he 
stated it would require all new wire, but that the old poles 
and arms could be used again. A gang of eight men re- 
placed the break temporarily in four hours. On the face of 
the report it could be readily seen that there was a grievous 
error which might have cost considerable time and money 
had it been overlooked. Every possible opportunity for 
building “jury” lines should be taken advantage of. There- 
fore the plant chief must be able to judge how far the re- 
ports he receives can be relied upon. 

The handling of emergency cable is so expensive, and its 
effect on transmission is so apparent, that its use must be 
given careful consideration. Time for such consideration is 
limited, and a quick summing up of conditions must be 
made. 

Now, after 48, 72 or even 100 hours of ceaseless, nerve- 
rending work, temporary repairs are completed and service 
restored. 

During this period a plant chief may have allowed himself 
to be annoyed by inquiries from his superiors about condi- 
tions. There-is a tendency for most men to believe that in 
cases of emergency, their superiors should not add to their 
already heavy burdens by too frequent inquiries. But one 
has no recourse but to reply with promptness, giving such 
information as he has in a manner which will assure them 
that he has the situation in hand. 

The burden, though somewhat lighter, is by no means 
lifted from his shoulders. 

Up to this point the question of expense has not been 
considered. Storerooms, watchmen, conveyances and men 
have been hired with a lavish hand. An immediate reduc- 
tion is necessary all along the line, for the sooner expenses 
are brought down to “brass tax” the better. Questions be- 
“Why was the delay so long, etc;” 
little criticisms about the this or that was handled. 
They are really not criticisms but inquiries for information, 
but reach him in the tone of the former. They should be 
answered and forgotten, for there is other work to be done. 

During the heat of the battle, an accurate inventory of 
material required for rebuilding, and an estimate of the en- 
iire expense from the date of the storm to the completion 
of the repuilding, should have been compiled. 

A part of the material, such as poles, should be already 
Poles are a class of freight which usually move 
slowly. Trainmen and yardmen alike will shift them to any 
inconvenient siding, to be forgotten. I once spent the 
greater part of a day in search of a car of poles delayed two 
days. The records showed it to be in a certain yard. I 
finally found it snugly housed under an abandoned elevator 
shed. Three dollars distributed among a switching crew 
moved it in two hours. It is sometimes good policy to have 
a reliable man rollow the cars through the yards, for a few 


¢in to come to him: 
way 


en route. 
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dollars used here will avoid the many long and costly delays. 

All the work of rebuilding may devolve upon the forces 
of the construction department. All or part may be turned 
over to the plant chief’s forces. Either way the material 
problem and supervision of the work rests upon the plant 
chief’s shoulders. Salvage must be looked after, and waste 
avoided. 

If, when ail is over, something has not gone wrong and 
provision made for avoiding the same mistake in the future, 
good fortune, indeed, has been experienced. 

It may be well to suggest before closing this article, that 
whatever temporary work is done on a line, it should be 


The Ohio 


The most enthusiastic meeting in the history of the Ohio 
Independent Telephone Association was held at Columbus, 
Ohio, March 18 and 19. The attendance was larger than on 
any previous occasion and the program was especially in- 
teresting for both the officers and stockholders and the 
managers of the thousands of Independent companies in 
the state. Representation of the Independent manufactur- 
ing concerns was much more general than at any previous 
convention. 

It was the first occasion that a two days’ session was 
arranged. Through the efforts of Gansey R. Johnston, man- 
ager of the Columbus Citizens Telephone Company, the 
second day’s meeting was arranged and its great success 
shows how well he had planned. A larger part of the visit- 
ors remained over for the second day when matters of prac- 
tical interest were discussed and when ideas were inter- 
changed. Al! those who were present at that session were 
zmply repaid for their time and trouble. 

Two features of the meeting were the statements of the 
united efforts which will be made to gain an entrance into 
Cincinnati, where the Bell interests have a monopoly, and 
the establishment of a financial institution for the sale of 
independent telephone securities. In addition, steps were 
taken for the gathering of complete statistics of the Inde- 
pendent growth in Ohio and for the investigation of the 
United States census report, which shows a much smaller 
Independent telephone development than is believed to 
exist. 

President Frank L. Beam of Mt. Vernon called the meet- 
ing together at 10 o'clock Thursday morning and introduced 
Mayor C. A. Bond of Columbus, delivered a short 
and cordial address of welcome. O. H. Perry, president of 
ithe Columbus Board of Trade, followed with a welcoming 


who 


talk in which he spoke of the large amount of money and 
substantial interests in the Independent telephone move- 
ment. 

S. H. Grimes of Portsmouth, prominent in the telephone 
development of Southern Ohio, responded to the addresses 
of welcome. 

The annual address of President Beam was most inter- 
esting to those present. Mr. Beam spoke as follows: 

The Independent telephone situation in Ohio is in better 
shape in every respect than it has ever been before, and 
such result is largely due to the strength and efforts of this 
organization. 

The whole situation has become better year by year. The 
progress and advancement has been wonderful, and the 
secret of this has been that every year we come to this 
convention with our problems and difficulties—we thrash 
the whole matter out, find our weak points, and then decide 
upon some definite plan to correct our mistake, and leave 
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done with a view of causing the rebuilding gangs the least 
possible interference. That is to say, that “jury” lines 
should be so placed that every movement of a digger or 
piker will not interfere with the wires, causing them to 
swing together momentarily. 

If the breaks are not too numerous, it is convenient to 
all concerned to have a local battery telephone set installed 
at each break, connected to any available circuit. 

I have endeavored, as far as possible, to confine myself 
to such phrases of the subject as seem to me to be general, 
avoiding great detail, as details will necessarily vary in 
every situation and locality. 


Convention 


it in the hands of men who are competent and efficient to 
take care of it. 

Among the important questions Association has 
worked out and pushed through to a practical result I might 
briefly mention: 

1st. Questions as to bringing Independent companies to- 
gether and standing united in a common couse. 

2nd. Raising money and aiding certain weak sections by 
sale of stock, and putting them on a firm basis to compete 
with their rival. 

3rd. The effectual discussion of all economic questions 
that new companies have to deal with, such as capital stock, 
management, deterioration of plant, efficiency of service, 
ete. 

4th. District meetings. 

5th. Helping the Independent companies to realize the 
necessity of buying of Independent manufacturers and sup- 
ply houses. 

The depression of 1907 proved that the telephone business 
was affected less than that of any other class of public 
service corporations. The past year has proved that there 
has been no reaction. Local and long distance service has 
kept us on the jump in all sections to meet the growing 
demand. Many new investors have lent their support, both 
financially and otherwise, to our needs in effecting the ex 
tension of lines, new stations, etc. 

The past year has seen an increase of about 20,000 Inde 
pendent telephones in Ohio, and a very material increase 
circuits for the rapidly 


this 


in new growing long distance 
service. 

The opposition has shown more activity during the past 
year than ever before in establishing and encouraging rural 
Mutual companies to connect up with its system. It has 
agents everywhere going about making representations that 
by such an arrangement service can be had for a less cost 
than is possible under any condition. They represent to 
these people that service can be maintained at about one- 
fifth what the Independents charge. To show this is not 
done in good faith, I take the liberty of quoting from the 
annual report to the directors of the Central Union Tele- 
phone Company, by their president, in which he says: 

“Throughout the territory the Independent companies 
have increased or sought to increase their rate and have 
been obliged to frankly acknowledge that they started busi- 
ness upon insufficient information as to the cost of furnish- 
ing telephone service, and without knowledge of the busi- 
ness.” Farther along comes the sentence, “The Central 


Union Telephone Company has not been making a return 
on the investment for the past twelve years and it cannot 
expect to make any return whatever until rates are raised.” 
Again, “We must continue our liberal policy toward the 
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Independent sub-licensee.” By these three sentences the 
president of the Central Union Telephone Company admits 
the following propositions: 

ist. That the Independent rates ought to be raised. 

2nd. That the Central Union Telephone Company has 
not paid any dividends for the past twelve years, and never 
will be able to pay any dividends until it materially raises 
its rates. 

3rd. That the Bell company must foster Mutual com- 
panies. 

Now here we come down to the concrete proposition: If 
the Independent rates need to be raised and the Bell rates 
must 
Mutual companies connecting with the Bell company main- 
tain service for about one-fifth the rental charged by either 
company? The fact of the matter is that the Bell is mak- 
ing such misrepresentations merely to get these unsuspect- 
ing people under their control, with the full knowledge that 
service cannot be given at the price represented, that the 
Mutual companies will be forced to sell out for a mere song 
to the Bell, and then telephone rentals will be fixed at a 


rate beyond the reach of many who now enjoy the con- 


be raised in order to pay any dividends, how can 


venience of the service. 

Along the same line the opposition has been particu- 
larly active in the past year in underhanded advertising, by 
sending broadcast over the country certain market letters, 
and using space in magazines and newspapers, but I believe 
the only practical way to counteract this is by the “show 
me” method. Look out for the efficiency and adequacy of 
your service, and that will accomplish more than space in 
every magazine and newspaper in the country. 

The Bell merger proposition, as far as Ohio has been 
concerned, has been received with the cold shoulder and 
has been a farce and we have experienced little, if any, 
difficulty along this line with real Independent companies. 
Such mergers are in violation of the law prohibiting com- 
binations in restraint of trade, and whenever 
have contracts with the United States Telephone Company 
they are in violation of the contract. Further, these con- 
tracts have been decided by the courts of Ohio to be lawful 


companies 


and enforceable. 

In the report of the president to the directors of the Cen- 
tral Union Telephone Company we find the policy defined, 
“We should continue our endeavor to consolidate and unify 
the exchange system whenever it can be done upon a basis 
of true value, i. e., actual investment until the field is clear.” 
We see from this statement that same determination to kill 
the Independents, at all events. 

We further know what consolidation upon a basis of true 
value means; that they will pay as high a price as is neces- 
sary to regain their control, and by this means make rates 
to suit the emergency, even to free service, and by this 
means endeavor to drive Independent companies to the 
wall and then pay to them as low a price, or “true value,” 
as they can bargain for. 

Our attitude toward the Bell company must continue to 
be Independent. We must have no dealing with them what- 
soever. It is a corporation that cares nothing for the means 
it takes, but only for the results it hopes to effect. 

The question of interchange of service has been talked 
upon so much that little remains to be said, but I firmly be- 
lieve that we cannot afford to drop one notch from the de- 
When we were young and 
desired interchange of service it was refused. Now, after 
we have gained the desired position and the opposition 


termined stand we have taken. 


seeks interchange of service, it cannot be otherwise than 
they expect.the benefit and hope to drive us from the long 
distance business by any method that would be possible 


for them to adopt 
\s an example, suppose that interchange of service were 
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brought about either by legislative act in Ohio or by con- 
tract, and taking into consideration that Ohio courts have 
jurisdiction of legislative acts only to the border of the 
state, let us use these facts. I have only the Independent 
telephone and want to call New York and, under supposed 
interchange of business I call over my Independent tele- 
phone. Don’t you see that when the call gets beyond the 
State line the Bell company could refuse it because it came 
over the Independent lines to the border of the State? Can’t 
you see they could compel me to use the Bell telephone 
for the entire call 

Some might answer to this proposition: Well, to call 
New York now you would have to use the Bell telephone. 
I grant that, but this is just one of the many unseen possi- 
bilities of the interchange of service in which we would be 
holding the little end of the horn and the courts unable to 
aid because it would be beyond their jurisdiction. And 
then here is the proposition, the local business is the im- 
portant part, and clearly interchange of calls would not 
benefit the Independents in this issue, because of the num- 
ber of free telephones the Bell company have and extending 
the service of such users by interchange would certainly 
amount to nothing but a drain upon the efficiency of our 
system. 

According to the view I have always entertained from 
every side of the situation, our entire attitude must con- 
tinue to be one of absolute non-intercourse with the Bell 
company. 

This entire Independent system has been built up by such 
a policy; stockholders have subscribed their money; most 
of the Independent companies have sprung into existence 
and allied themselves to this cause and association on the 
representation and faith of the movement that it was to be 
absolutely Independent. Recede one step from the attitude 
we have maintained and you will violate the most impor- 
tant quasi or implied contract of our organization. In re- 
maining absolutely Independent we are only living up to 
the moral obligation that is due to every one of our 30,000 
stockholders, and to every other Independent company. 
Further, I believe an interchange of service to be a bad 
business proposition. I grant that in one or two instances 
it might be beneficial to those companies for a year or so, 
but any advantage would only be temporary and not of a 
permanent nature. 

Then further, any such step taken by one company would 
not only have its evil effect upon that particular company, 
but its influence would be extended all over the State and 
injure companies whose existence and aid have made it pos- 
sible for this particular company to ever become of any 
importance in the-telephone world. 

The Independent cause has gained great victories in the 
courts in the past year. Our methods of business and the 
great service we have been rendering to the people enable 
us to come into the courts with clean hands and fight on 
our record and merits. The Delphos and Middlepoint cases 
have done much to further our cause. I will not go on to 
explain these cases and the attending circumstances for you 
are all familiar with the situation, but the important point 
of the decision in these cases show that the United States 
Telephone contracts are valid and the courts will enforce 
them. The court in its opinion set forth the quasi or im- 
plied contract of the different Independent companies. It 
shows there is a moral and legal obligation for a company 
to remain Independent when a system of service has been 
built up on the faith that other companies are absolutely 
Independent, and that its own policy shall be independent. 

The Kellogg decision is of great importance to us. I 
should think every one of you would realize from the part 
the Bell company played in this case that they intend to use 
every possible means to drive us to the wall if possible, and 
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that they will never fairly carry out any dealings we might 
have with them. 

It has given me great satisfaction to know how all the 
Independent companies have stood by the Independent 
manufacturers in the past year. Purchases have been made 
from people whose ingenuity and excellence of product have 
made our progress possible. 

In closing I wish to make a few recommendations along 
which we should direct our attention and energies this com- 
ing year: 

ist. It will be a great help to our cause, both for effi- 
ciency of administration and self-protection, to have all In- 
dependent companies in Ohio so organized and controlled 
that each county shall be a unit in itself. Just what changes 
along this line we can accomplish is difficult to forecast, 
but such organization is a necessity. 

2nd. I hope to see the question of rural Mutual com- 
panies discussed in this convention, and active steps taken 
by all the districts in the education of people unfamiliar 
with the telephone business and show to them the folly and 
misrepresentations of the Bell Rural Mutual Company prop- 
osition. 

The annual report of the treasurer, Ralph Reamer, showed 


a good state of finances and a small balance carried over 
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collections and a good increase in the Independent develop- 
ment. Up to March 1 that district, which consists of Car- 
rol, Columbiana, Harrison, Jefferson, Mahoning, Portage, 
Stark, Summit and Tuscarawas counties had 36,000 Inde- 
pendent, and 17,000 Bell telephones. “I have not found 
any spot in the district where the Bell has 
growth,” he said. 

J. B. Rhodes, vice-president of district No. 3, 
no particular development in that district, but a steady and 
substantial growth. “Dividends have been generally paid 
on the stock of the Independent companies and the territory 
is well developed,” he said. He reported 31,000 Independent 
and 13,000 Bell telephones in the district. 

D. C. Warner, who was commissioned by the Association 
at the 1908 convention to reorganize a number of Inde- 
pendent companies in Clermont county, reported for South- 
western Ohio. He reported that the plant at Ironton had 
increased by 500 telephones and the plant at Portsmouth 
by 400 telephones. Among other things he said: “We 
are in great need of a copper line from Portsmouth to 
Cincinnati and one from Columbus to the Ohio River. In 
Clermont county the Bell did not sweep us off the map. I 
have succeeded in reorganizing several of the companies 
and the situation is much brighter. Cincinnati is the stra- 


made any 


reported 
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from the year’s work. President Beam announced that it 
was the first year that the expenses of the Association 
were met without appeal to the manufacturers for dona- 
tions. After the appointment of the standing committees 
consisting of the committee on constitution and by-laws, 
the auditing committee and the nominating committee, the 
roll call of districts for reports of progress made during 
the past year, was begun. 

Washington Hyde, vice-president of district No. 1, re- 
ported good progress in the northern part of the state. The 
district includes the counties of Ashtabula, Cuyahoga, Erie, 
Geauga, Huron, Lake, Lorain, Medina and Trumbull. The 
business in that district has been fairly prosperous and the 
companies fairly managed. He said: “If it is true that 
the telephone business is a natural monopoly, then the Bell 
should leave the field, as we have a much greater develop- 
ment than that company. I believe in competition and 
believe it should be continued.” He reported that farmers’ 
Mutual companies in Trumbull, Lake and Geauga counties 
representing 3,000 telephones, had allied themselves with 
the Independent interests. 


H. L. Beatty, representing district No. 2, reported good 


Independent Telephone Association at Columbus Last Week. 


tegic point as we have 12,000 telephones in surrounding 
counties which should have access to that city. There are 
700,000 telephones in the Independent field in the states of 
Ohio, Indiana and Kentucky which demand an entrance 
into Cincinnati.” 

Col. Marting, of Ironton, asked that the next annual meet- 
ing of the Association be held at Cincinnati in order to 
agitate the question, but it was thought best not to wait 
a year, and a district meeting will be held there in three 
or four months. Independent companies of Indiana and 
Kentucky will be invited to participate in the meeting. An 
united effort will be made to secure an entrance:to the 
Queen City. 

John H. Ainsworth of Dayton, vice-president of district 
No. 6, reported at length. He said that the Independents 
had 38,612 telephones and the Bell 16,825. During the year 
the Independents gained 1,000 telephones and the Bell lost 
1,000. In Darke county the Independents have 6,360 and 
the Bell but 42 telephones, and in Shelby county the Inde- 
pendents have 1890 and the Bell 77 telephones. 

R. E. Hamblin of district No. 8 reported heavy damage 
from the sleet and storm in his district. There are 42,095 
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Independent telephones in the district and there was an 
increase of 13305 telephones. 

Ek. M. Moulton, of Minneapolis, president of the Interna- 
tional Independent Telephone Association, talked at length 
on the work of the larger association, asking for more sup- 
port from the Independent companies. He congratulated the 
Ohio Association on the splendid growth of the Independent 
movement in the state, where there are 325,000 Independent 
and 171,000 Bell telephones. He that since the Bell 


organization is compact and presents an united front it is 


said 


necessary for the Independents to give hearty support to 
Mr. Moulton urged the 
establishment of a large financial institution with a capital 
of upwards of $1,000,000 for the purpose of exploiting and 
selling the Independent companies. 
The referred to the committee 
kk. G. Tillotson, president of the Cuyahoga Telephone Com- 


the International Association. 


stocks and bonds of 


suggestion was executive 


pany, favored the establishment of such an institution, but 


did not believe it should be a bank of deposit. The idea 


well received 


Mr. 


panies to file 


Was 
Moulton also urged the various Independent com 
with the International Association complete 
statistics 

It was also urged that all Independent companies, which 
have not done so, should to the Census De- 
partment of the federal government complete statistics. 


send at once 


Mr. Moulton stated that forced physical connection and 
many of the public utilities bills were simply agencies for 
Hm. D. 
Critchfield, of Chicago, talked along the same line, saying 
that the Bell interests opposed public utilities bills where 


doing away with competition in the telephone field. 


they were strong, and favored them where they were weak. 

Upon motion of James S. Brailey Jr., of Cleveland, Frank 
\. Davis, of Columbus, and D. J. Cable, of Lima, were 
elected to represent the Ohio Independent Association on 
the board of directors of the United States Telephone Com- 
pany. They will have a full vote and voice on the board. 
The committee nominated these directors  con- 
sisted of H. A. Marting, C. D. Young, C. M. Lovett, E. O. 
\rnold and W. R. Fee. 

W. P. Bogardus of Mt. Vernon, B. G. Hubbell of Buffalo, 
Dillwyn Stratton of Winona, Sol M. Wolf of Bellevue, H. 
. Folsom of Circleville and S. FE. Ward of Mansfield also 


which 


spoke on interesting subjects. 

The committee reported the same list of 
officers, who were re-elected without opposition. The of- 
are: Frank L. Beam of Mt. Vernon, president; O. 
O. Welsheimer, Columbus, secretary, and Ralph Reamer, 


nominating 
ficers 


Columbus, 
A banquet 


treasurer. 

held at the Hotel Hartman Thursday 
was attended by several hundred. Frank 
A. Davis of Columbus acted as toastmaster and toasts were 
responded to by Charles A. Otis of Cleveland; Butler Shel- 
don, Columbus; John A. Howard, Wheeling; D. J. Cable, 
Lima; H. D. Critchfield, Chicago; E. H. Moulton, Minneap- 
others. The reception committee consisted of 
Beam, Frank A. Davis, Dwight E. Sapp, L. D. 
Hagerty, James B. Hoge, O. O. Welsheimer, Edwin R. 
Sharp, C. Y. McVey, H. M. Daugherty, James S. Brailey 
Jr., John H. Mohler and Ralph Reamer. 

Gansey R. Johnston, manager of the Columbus Citizens 
Telephone, presided at the second day’s session which was 
started at 9 o’clock Friday morning. The principal topics 
discussed were phantom circuits, free service between ex- 


was 
evening, which 


olis, and 


Frank L. 


changes, toll stations in cities, the inspection of lines, tree 
trimming and lock-out and selective systems. John H. Ains- 
worth, manager of the Home Telephone Company of Day- 
ton, described three methods of making phantom circuits. 
One of the methods was by bridging coils, another by re- 


peating coils and another by lamps. The wonderful possi- 
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bilities of the phantom circuit as a money saving plan was 
explained and much interesting discussion followed. Mr. 
Ainsworth and several other practical men used blackboard 
sketches to demonstrate the and use of the 
phantom circuits. The matter of transposition for protect- 
ing the circuits, both physical and phantom from the ef- 


construction 


fects of high voltage wires, was discussed. 
Considerable discussion was had over the lockout and 
selective systems and both sides were advocated by several 
managers. Manager Outcalt of the Wilmington exchange 
reported good success in the use of the lock-out and select- 
ive systems and said that most of the favored a 
change from the old style to the lock-out even at additional! 
The capacity of the lines was much enhanced 
Manager Outcalt told of 


farmers 


expense. 
by the lock-out system, he said. 
his plan of fixing farmers’ rates in accordance with their 
distance from the exchange. He drew circles at 4 miles, 
6 miles, 8 miles, 10 and 12 miles from the exchanges and 
all telephones located within the various circles were placed 
at a different Within the 4-mile circle the rate was 
$1 a month; in the 6-mile circle, $1.25; within the 8-mile 
circle, $1.50; the 10-mile circle, $1.75 and the 12-mile circle, 
$2. Whenever a rate was made in ac- 


cordance with the schedule. 


rate. 


farmer moved, his 


A number of the managers spoke of the necessity for 
the raising of rates, especially in farming communities. 
There is a general movement to do away with free service 
between exchanges and several managers spoke of the suc- 
cess of such a plan. Others wished that their boards of di- 
rectors had the back-bone to take the necessary action for 
doing away with such free service. Gansey R. Johnston of 
Columbus believed that free service should be given be- 
tween contiguous exchanges in a farming community. 

Several spoke on the matter of tree trimming and also 
on a more substantial manner of construction to withstand 
storms. Several managers in the sleet ridden territory of 
Northwestern Ohio reported that the weakness in their leads 
was usually over railroad tracks. 

One manager reported a plan of having the rural lines 
inspected daily by rural mail carriers, which could be done 
without much cost, and which would be quite a protection 
to their lines and in addition would give their solicitors 
something to talk about in securing subscribers. 

J. H. Ainsworth told of his “dead head” agreement with 
the Bell manager. He keeps a list of subscribers who fail 
to pay their bills and sends a copy to the Bell manager who 
likewise gives him a list of his delinquent subscribers. If 
one of Mr. Ainsworth’s “dead heads” orders a Bell tele- 
phone, he is told that it will not be installed until his ac- 
count with the Independent company is settled. Mr. Ains- 
worth treats the Bell company’s “dead heads” in the same 
manner. The plan has worked very satisfactorily during 
ithe time it has been in operation. 

A motion was passed that the Association continue to 
have a second day’s session to be devoted to discussions of 
practical matters of interest to managers and operating men. 

Delegates elected to the next annual meeting of the In- 
ternational Independent Telephone Association are: E. G. 
Tillotson, Cleveland; W. F. Laubach, Akron; G. H. Meth- 
eany, Lima; H. L. Beatty, Ravenna; I. H. Thiedick, Sidney; 
J. S. Brailey Jr., Toledo; E. L. Barber, Wauseon; F. L. 
Beam, Mt. Vernon; S. E. Ward, Mansfield; W. R. Fee, 
Portsmouth; W. D. Rush, Greenville; J. B. Hoge, Cleveland; 
Washington Hyde, Warren; C. L. Jones, Athens; G. R. 
Johnston, Columbus; R. E. Hamblin, Toledo; A. A. Whit- 
ney, Mt. Gilead; R. A. McLaughlin, Carrollton; C. Y. Mc- 
Vey, Cleveland; S. R. Rankin, South Charleston; F. A. 


Knapp, Bellville; G. P. Thorpe, Wilmington; Jacob Babst, 
Cresline; J. B. Rhodes, Zanesville; A. H. Daudna, Bridge- 
port; S. 


H. Allen, Oxford; Frank Hughes, Hamilton; John 














March 27, 1909. 


H. Ainsworth, Dayton; D. J. Cable, Lima; D. E. Fuller, 
Clyde; C. M. Lovett, Wooster, and D. E. Scott, Mt. Vernon. 

One of the features of the convention,which attracted 
considerable attention from those present, was the appear- 
two youthful the Home Telephone 
They were the six-year-old twin sons, 


ance of linemen of 


Company of Athens. 

















Convention Visitors from the Athens Home Telephone Company. 


Robert Rolland, of Dr. C. L. Jones, general manager 
of the Athens company. That the boys will become expert 
linemen in time was indicated by the manner in which they 
climbed the newel posts of the hotel stairway. 


and 
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Rural Subscribers—How They Can Best Be Served.* 
By H. A. White. 


When I first went into the telephone business, people told 
me that the farmers must be watched, for they were all out 
to ruin the telephone man. We have net found this the case 
with the majority of them. While a few of them do ask 
for some unreasonable things, most of them can be reasoned 
with. I believe the operator brings lots of his trouble on 
himself, by not going to the mutual subscriber himself in- 
stead of taking some other person’s word for things. The 
rural subscribers have a right to as fair treatment as have 
the town subscribers, and a lot of them don’t get it. The 
average farmer thinks the man in business, and especially 
in the telephone business, is getting rich at a great rate. He 
must be shown that he is getting fair treatment, and then 
he will, as a rule, be fair. 

When we organized our company at Waverly we sold 
some of the stock to a number of farmers. Being members 
of the company, they soon became familiar with the true 
conditions of the telephone business, and were able to talk 
to their friends and neighbors about the reasonableness of 





*Abstract of a paper presented at the Kansas convention. 
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the telephone company’s charges. These people have been 
a great help to us, for they talk to a farmer a lot better 
than the telephone man could ever think of doing. It would 
be better for a telephone company to make public a state- 
ment at least once a year, so that everybody could see what 
it is making. The average farmer only sees the cost of the 
telephone itself, and doesn’t figure the cost of lines and the 
maintenance of an exchange as it should be figured, and of 
course has no way of finding this out if the telephone man 
shuts up like a clam and won’t tell him anything about it. 
When it is such a secret, it looks te the rural man, as if there 
must be some big profits that the company is trying to 
cover up. I know from personal experience that an hour 
spent with a man who has an idea that the telephone busi- 
ness is all clear profit will cause him to go away with a dif 
ferent feeling in the matter. He will say invariably that he 
had no idea there were so many expenses, and so 
things that he had never thought about. It pays better to 
educate them than to ignore them, every time. 


many 


In organizing a new line I always try to get enough sub 
scribers in one neighborhood, and run a line to them. We 
always considered it bad practice to get two different neigh- 
borhoods on one line, for there is sure to be trouble, and 
trouble of this kind is sure to be brought to the telephone 
manager to be settled. If he can settle it so that both sides 
will be satisfied, he will do more than anybody I have ever 
heard of. I have found that a little extra work and expense 
to get an agreeable line is always well spent. One disagree- 
able character on a line can cause a manager more grief 
than anything else in the whole deal. 

We have quite a number of lines equipped with direct 
current generators, and they, of course, have to ring central 
for all calls on their own lines as well as for other lines, 
and it has been our experience that while it makes a little 
more work for the operators, the service is lots better than 
where they can ring each other. Where they have to call 
central for all their calls, there is not nearly as much calling 
up and not answering, and fooling with the line in many 
other ways. They know that if they ring any kind of a ring 
central will answer and they will be recognized, where if 
they can ring somebody up without getting central on the 
line they will try it lots oftener. The better supervision you 
can have on your rural lines, the better the service. 

The number of stations on the line has a good deal to do 
with the service of a rural line, but it is necessary to have 
enough on a line to not get the cost of construction too 
high. We have always tried to have about ten on a line, 
but have some lines with as high as fourteen, and they get 
along very well if all in one neighborhood. 

We only give a rural subscriber a private line where he 
pays for the wire from the city limits. We install it for 
him without any cost. This makes ideal service, for, as a 
rule, these lines are short, so we can install them without 
any great expense. Occasionally two or three of them will 
get together and build the line to town, and this gives them 
better service, and keeps the cost down for us. These make 
good farm lines, for they just have a few subscribers, and 
all people who get along well together. We haven’t any 
metallic lines, for they can’t be made to pay at one dollar 
per month, and the farmers are not educated to pay more 
than that yet. I think the rural telephone is in its infancy 
and there will be a big change in it some time in the future. 
The farmers have to be educated to the value of good serv- 
ice before they will pay the price. Just telephone serv- 
ice will not do when they learn about the better grade. 
Then theirs will have to be the best, and they will be will- 
ing to pay for it. 

We have a little system of looking after our troubles in 
the remote parts of our rural lines which some may not ap- 
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but it works out well. South of town, about 
seven miles away, we have a fellow who takes an interest in 
telephones. When there is some trouble out his way, in- 
stead of sending a man all the way out from town to put in 
a fuse or a pair of batteries or fix the ground wire that the 
pup has chewed off, we call him up and he goes over at noon 
or after supper and fixes it for us. We pay him so much an 
hour, and a great many times he can make a trip in an hour 
or two that would take us half a day or longer, and the 
There are numerous troubles which can 
be fixed by someone who is not an expert just as well as 
not. We handle the other directions from town the same 
way, and the plan saves us many a long trip and quite a 
little expense. 


prove of, 


expense of a team. 


There are a number of things a telephone company can 
give its subscribers that don’t cost much money or time, 
that they will appreciate very much. There is a system for 
fire calls, which is very valuable to them, many a time when 
it will be too slow to call each one separately. The gov- 
ernment is glad to furnish any exchange with the weather 


The Kansas 


The opening session of the tenth annual convention of the 
Kansas Independent Telephone Association at Topeka was 
held Tuesday evening, March 16, at Hotel Throop. Those 
attended the convention this year went away more 
than ever determined to fight for the Independent cause. 

Councilman C. E. Jordan delivered an address of wel- 
come on behalf of the city. He praised the Association for 
the great advancement it had made the past few years, and 
spoke highly of the Topeka exchange. 

J. M. Doyle, of Belleville, responded to the address of 
welcome, and discussed the objects and advantages of the 
convention. 

Persident W. H. Nelson, of Smith Center, in his annual 
address said: 


who 


“During the three years I have endeavored to serve you 
as president, I have learned many things which I know 
have been beneficial to me personally. To some of these I 
wish particularly to call to your attention. 

“First: What is the necessity of the Kansas Independent 
Telephone Association? By what means and how are any 
of us benefited by it? I might answer both these ques- 
tions by asking in return: What would the Independent 
telephone interests of the state amount to without this or- 
ganization? Simply an unorganized mass of business in- 
terests, with no prospect of commercial unity. Those of 
you who were early in the business should the more easily 
understand why the State Association is the important key 
to the Independent telephone situation and, knowing this, 
be its most fervent supporters and advocates. In proof of 
the benefits to be derived from the state association I have 
but to cite the fact that the strongest, best equipped and 
most reliable of the Independent telephone companies in the 
state of Kansas are those which have been identified with 
the association through all its years of existence; given it 
moral and financial support and in all things have been 
Independent, not only in name, but in all their dealings with 
their fellow members. The conscientious association mem- 
ber never realizes any necessity for flirting with the known 
opposition and in consequence such companies are pursu- 
ing sound financial policies, satisfactory to their stock- 
holders as well as’ themselves. 

“The Farmers Mutual question continues to be a menace 
to the telephone bitsiness of Kansas. As an association we 


have, in my opinion, failed to handle this proposition prop- 
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forecasts every day by telegraph and these are a very good 
thing. We furnish these every day to farmers free, and find 
that it pays. 

Don’t think the Mutual companies will ever be as strong 
in the future as they have been in the past for the people 
are beginning to see that they are getting better service 
where some company runs the plant. A great many people 
have studied this thing out, and every one who is converted 
helps the cause that much more, for he talks some, and talk 
in the telephone business is a good thing. I don’t think it 
pays any telephone manager to antagonize any group of 
Mutuals for they can make life mighty miserable for him. 
We have always bought the material for a little Mutual ex- 
change west of us, and a line out north of us, whenever 
they have asked us to, for the cost to us; have done their 
repair work for actual cost; and don’t think it has ever lost 
us a cent of money. We have always gotten along finely 
with them when some others haven't. 

We think our rural business makes us some money, pos- 
sibly not as much as the towns, but some, nevertheless. 


Convention 


erly. A good field man should be able in almost every in- 
stance to so arrange matters between the local companies 
and Mutuals as to be satisfactory to both. In nearly every 
case these mutual companies are strictly Independent and 
desire to be our friends. There is no doubt in my mind 
that when they come to realize that good service is worth 
its price they will continue to be our friends, if treated 
right, and transact business with us on business principles. 
I would recommend that where their interests do not con- 
flict with those of some Independent company they be in- 
vited to participate with us in this association. 

“Another important matter that has been brought to my 
attention is the necessity of providing some means for 
safely financing toll line building. There are in parts of 
the state many miles of territory over which toll lines should 
be built in order to accommodate small exchange patrons, 
but the stockholders of these exchanges either feel unable 
to build, or are too timid to undertake to do so. In conse- 
quence there is a continual loss, both to the local and long 
distance toll line companies which with proper efforts could 
be remedied. The organization of a good, strong company 
could be effected that would be able to handle such securi- 
ties as would be offered. There is no question but there 
is enough idle money in the local banks over the state to 
finance all these propositions. This could be obtained at 
reasonable rates on the sale of stocks and bonds if proper 
arrangements could be made so that such investments 
would be secure and interest payments promptly met. Our 
past experience teaches us that no toll lines have yet been 
built, which, if properly handled, did not pay good interest 
on the investment. In my opinion all these propositions 
could be handled by the local companies by increasing their 
stock for that purpose and putting it on their local mar- 
kets, but so many of them have their capital stock in a 
very few hands; the dividends are good, and they are ad- 
verse to letting any one else in on what they know to be a 
good thing as it is. Something should be done along this 
line at once, either by encouraging the local companies to 
build or organizing long distance companies to build the 
lines. 

“I want to see the Independent telephone business in 
Kansas continue to grow and all the companies to become 
If you remain loyal to each other there can 
If you neglect each 


prosperous. 
be no doubt of your ultimate success. 
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other’s welfare you endanger your own success. Remember 
that ‘in union there is strength’ and ‘United we Stand, 
Divided we Fall.’” 

Secretary A. B. Clark, of Lawrence, told of the work done 
the past year which has been very satisfactory to the as- 
sociation. 

In his report Secretary A. B. Clark said: 

The first work taken up by the secretary was a syste- 
matic effort to get the location and extent of every 
Independent telephone plant in the state, together with all 
long distance and connecting lines. We were able to get 
information from 81 of the 107 counties, six of the counties 
having little or no telephone property. From these replies, 
and the maps furnished, we have constructed a state map 
of the long distance and connecting lines, which we think 
is of practical value, as few toll operators are familiar with 
the location and kind of lines over which they send mes- 
sages, and consequently, turn business away if they cannot 
put it over the customary route. With an accurate map be- 
fore them, they will be able to figure out another routing. 

As a means of advertising our long distance business, 
these maps will be valuable, as the extent of our long dis- 
tance system far exceeds that of our competitor’s. In the 
smaller cities a few of these maps located in prominent 
places would bring to the attention of the public the vast 
network of Independent lines in our state. 

According to the statistics gathered from the several 
counties, we have connected with our long distance lines 
in Kansas about 134,000 telephones. 

The past year has been one of improvement. Many ex- 
changes have been rebuilt and a number of companies have 
built exchange buildings for the exclusive use of the tele- 
phone business. The low price of cable during the past 
year has induced a large number of companies to substi- 
tute it for open wire leads. In making this change, they 
have also changed their system from grounded to metallic 
lines. 

The long distance lines have been largely increased and 
more than in any one year. Additional copper circuits have 
been put up from Kansas City to Leavenworth, Atchison 
and St. Joseph. A circuit of No. 10 copper has been strung 
from Ottawa to Lawrence, making a direct connection be- 
tween Topeka and southeastern Kansas. A new standard 
pole line carrying No. 10 copper is being constructed north 
from Topeka to connect with Holton, Horton, Sabetha, and 
Atchison, Kan. The most important long distance lines 
planned for this year, and now under construction, are 
those being built between Abilene and Wichita, and between 
Abilene and Hutchinson, and connecting with the new cop- 
per circuits that have lately been run from Kansas City to 
Abilene by the Kansas City Long Distance Company, and 
the Union lines, thus making a direct connection between 
southern and southwestern and Kansas City and the east. 
This line has long been needed, and will be a profitable one 

A short address was made by J. B. Ware, of Grand Rap- 
ids, Mich., assistant secretary of the International Indepen- 
dent Telephone Association. 

“This is the first opportunity I have had to visit your 
great state,” he said, “but I find here just what I expected 
to find, competent, able and successful telephone men.” 

The programme Wednesday, March 17, consisted of dis- 
cussions of the telephone business in its different branches. 
W. A. Campbell, of Wichita, spoke of the importance of 
keeping a close account of the business and expenditures 
of a telephone company, and described an accounting sys- 
tem he had drawn up for the management of the big 
Wichita exchange. 

G. H. Peake, of Sabetha, who is constructing the long 
distance line along the northern edge of the state, spoke 
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briefly of the territory the new line would cover, and the 
substantial manner in which the line was being constructed. 

H. A. White, of Waverly, read a paper on “Rural Sub- 
scribers, and How They Can Best Be Served,” which is 
printed in full in another column. 

Miss Alice: Hammel, chief operator at the Lawrence ex- 
change, presented a paper on “Service As the Operator Sees 
It.” She said in part: 

“We are anxious to give subscribers what they pay for— 
good service—but frequently our patrons forget that there 
are other people whose business is just as important as 
theirs. We try to serve all alike. 

“Accuracy and courtesy are necessary qualifications for a 
good operator. <A pleasant voice at the other end of the 
line also has a wonderfully soothing effect upon those who 
become displeased when connections are not made just as 
they desire.” 

C. J. Myers, of Kansas City, made an excellent talk on 
“The Necessity of Independent Long Distance Service for 
Independent Local Companies.” He stated that efficiency 
in long distance lines was just as necessary as in local serv- 
ice. “We must work the lean districts in order to get 
the business in the fat districts, that is, build rural lines 
to get the city business,” he said. 

R. E. Mattison, secretary of the Nebraska State Asso- 
ciation, in his paper “Reasons for Belonging to the 
State Association,” gave a number of good and sufficient 
reasons why telephone men should belong to the state as- 
sociation. He also stated that a state telephone directory 
is being prepared in Nebraska, a copy of which will be 
sent to every subscriber in the state. In reply to a ques- 
tion in regard to the effect of the railroad commission in 
Nebraska, he said: 

“Two years ago Nebraska passed a law providing for a 
railroad commission and placed the telephone companies 
under its control. This action has been of great benefit to 
us. It has prevented discrimination, free service and rate 
wars. The telephone men in Nebraska generally favor the 
commission plan.” 

“The International Association,” was discussed by J. B. 
Ware, assistant secretary of the International Independent 
Telephone Association. Theodore Gary, of Macon, Mo., 
gave some helpful advice in regard to financing plants and 
toll lines. 

William P. Hemphill, general manager of the Topeka In- 
dependent Telephone Company, was elected president of the 
Association when the election of officers for the ensuing 
year came up. He succeeds W. H. Nelson, of Smith Center, 
who has been president of the Association for three years. 
A. B. Clark, of Lawrence, was re-elected secretary and 
treasurer. 

President Hemphill appointed the following executive 
committee: H. P. Hemphill, Topeka; A. B. Clark, Lawr- 
ence: C. C. Brown, Abilene; W. W. Dilworth, Beloit; W. 
A. Campbell, Wichita; H. A. White, Waverly, and J. A. 
Zimmerman, Valley Falls. 

A partial report of the resolutions committee was unani- 
mously adopted authorizing the president to appoint a com- 
mittee of three experienced men as an advisory committee 
to aid all Independent lines organized in the state. In many 
instances parties are anxious to form Independent lines but 
do not know how to go at it. This committee will furnish 
any instruction desired. It was also recommended that a 
financial trust company be formed by stockholders in vari- 
ous Independent companies in the state to furnish funds 
for the erection of additional toll lines. 

Another resolution adopted provided that the executive 
committee of the Kansas Association confer with the ‘exe- 
cutive committee of the Missouri Association during or be- 
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fore the Missouri convention, which is to be held in May. 
The object in view is to employ jointly with the Missouri 
Association a competent man and necessary assistants who 
shall by personal visitation to the fields of the various in- 
dividuals and companies, members of the Kansas and Mis- 
souri Associations, look after their interests for the welfare 
of each Association as a whole. This representative shall 
be appointed by the Executive Committees of both Associa- 
tions as assistant secretary and treasurer of each Associa- 
tion. He will collect all assessments and carry out his 
duties in such a manner as prescribed by the Executive 
Committees. 

For the purpose of defraying the Association’s proportion 
of the expenses of the proposed assistant secretary and 
other expenses, the Executive Committee was authorized 
to levy an assessment, not exceeding five cents per unit, 
during the fiscal year, payable quarterly. 

Another resolution was heartily and unanimously adopted, 
endorsing the International Independent Telephone Asso- 


ciation, commending its work and pledging it the continued | 


and willing support of the Association. 

By a rising vote the thanks of the Kansas Association 
was given to the International Association for the presence 
of Mr. J. B. Ware, its assistant secretary, and to Mr. Ware 
for his address and discussion of matters before the con- 


vention. 
Mr. Gary offered the following resolution, which was 
adopted just before the convention closed: ’ 


“Resolved that it is the sense of this Association that 
it is in violation of our By-Laws and is a detriment of the 
progress and success of the Independent telephone business 
in Kansas, for any Independent company to make any con- 
nection with a Bell telephone company and we would urge 
our Executive Committee to enforce to the full extent our 
laws in the future, relative to the members of this Asso- 
ciation, making any such connection in violation of the By- 


Laws. Provided that the offending member must be cited 
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in writing to appear before the Executive Committee, by 
the secretary giving 10 days’ notice and the case must be 
heard and the evidence preserved by the Committee and the 
offending member shall have the right to appeal to the Asso- 
ciation at its next meeting and until such meeting and de- 
cision the menber shall retain his or its membership.” 

The banquet which was held Wednesday evening was 
largely attended, there being about 135 present. Among 
those who responded to toasts were some of the most 
prominent speakers in Kansas. The speeches were unusu- 
ally witty and humorous. 

General A. A. Godard, president of the Topeka Home 
Telephone Company, acted as toastmaster, and from the 
time Hon. John Dawson, private secretary to Governor 
Stubbs, displayed his ignorance of telephones by referring 
to the transmitter of an instrument as the “spout” until 
Frank P. MacLennan, editor and proprietor of the Toneka 
Journal, finished his tussle with the subject “High Frequency 
Currents,” there were but few minutes without an outburst 
of laughter. 

In spite of the fact that Mr. Dawson made numerous tech- 
nical errors, his talk on “Open Circuit Transformers” was 
entertaining and instructive. J. B. Ware, of Grand Rapids, 
Mich., spoke on “International Matters.” He gave an inter- 
esting account of the development of'the telephone. Theo- 
dore Gary, of Macon, Mo., told a number of amusing rem- 
iniscences connected with his experiences in the telephone 
business. 

Judge Silas Porter, of the Supreme Court, discussed “Live 
Wires,” and Dennis Strude spoke on the subject “In West- 
ern Kansas.” __ 

Supreme Court Judge Porter told abort “Jack Rabbits” 
and “The Relation Between a Volt and an Ampere” was 
the subject handled in a very humorous manner by Hon. T. 
A. McNeal, state printer. The closing address was made 
by Frank P. McLennan, who dealt with “High Frequency 
Currents” in a fearless manner. 


Modern Business Tendencies 
By F. D. Gaylord 


This is an age of innovations. Old methods wear out. 
They serve their purpose and then are relegated to the rub- 
bish heap of the past. The spirit of the times demands the 
new, the improved; the next step in the progress of evolu- 
tion. 

In business practices what shall this next step be? 
light of history what may it, what must it be? 

Our platitudinous, fire-eating forefather, who provided us 
with such an excellent stock of patriotic epigrams, indicated 
the method necessary to this quest when he said something 
to the effect that there was no lamp by which his feet could 
be guided except the lamp of the past. In line with that sen- 
timent, if we are to prophesy accurately as to future busi- 
ness practices, we must analyze those of the past. We must 
view them in their historical aspect so we may secure an 
angle of vision ‘which will indicate not only the direction of 
progress, but also some of the stations on the way. 

To do so we must go back a century or two to find the 
germs of those tendencies which are carrying us on to more 
perfect forms of business relations. 

In those days of old the business world was entirely dif- 
ferent in its structure from what it is at present. Then as 


In the 


now business could be divided into two general classes, viz.: 
transactions with neighbors and personal acquaintances on 
the one hand and transactions with strangers on the other. 


But whereas most transactions then were with neighbors 
and personal acquaintances, in these modern times they are’ 
mostly with strangers. 

It is not to be wondered at, therefore, that so far as busi- 
ness with strangers was concerned, our forefathers followed 
practices which may be described more forcibly than ele- 
gantly by the term “dog eat dog.” 

Since such transactions were few in number and the par- 
ticular stranger was dealt with only once, the most expert 
in artistic misrepresentation, in those early days, was con- 
sidered the best business man. Buyer and seller were both 
bent on deception. 

Such conditions could not last, however, in a world that 
was progressing and in which the number of transactions 
with strangers constantly was increasing. The artistic pre- 
varicators kept on deceiving and fleecing their customers 
until they went the rounds. Then they had to stop. No- 
body cared to be lied to a second time. 

It then became necessary for people who wanted to stay 
in business and who wanted to sell the same customers 
again and again, to restrain their tendency towards false- 
hood and to make statements to the stranger customer 
which were as true as those made to the next door neighbor. 
So there was soon developed an adage that “Honesty is the 
best policy.” 
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This was a distinct advance, and made business dealings 
with strangers satisfactory to all parties concerned. 

The business world has now practiced the honesty policy 
for almost a century. That policy has swept all previous 
theories aside and today the description of a salesman in 
almost any line, so far as it is purely descriptive of the 
article he sells, can be depended upon for accuracy with as 
much certainty as the sworn testimony of a witness in 
court. But of course there are limits to everything, even to 
the truthfulness of a modern salesman. After he leaves the 
prosaic realms of mechanical description and takes up the 
more pleasing task of painting in rainbow colors the quality 
of his goods—but, God bless us all, don’t expect too much 
of poor, frail human nature. 

From the “honesty-policy” period, the business world pro- 
ceeded to the “money-back” stage. People began to realize 
that anything which really benefited the seller also bene- 
fited the buyer, and that the buyer could not really profit 
unless the seller did also. It was discovered that a business 
deal is immoral unless it benefits both parties. Folks with 
things to sell placed these theories in practice and drew 
riches to themselves. 

In almost any line it is now possible, as a consequence, to 
buy anything and get your money back if you don’t like it. 
And you are the judge. That would seem to be as far as 








Our Forefathers Followed Practices Which May be Described 
More Forcibly Than Elegantly by the Term Dog Eat Dog. 


any one could go. And so it was and is in almost all lines 
of industry. The telephone field alone offers an opportunity 
which should be tempting to enterprising manufacturers. 

This opportunity is based upon the peculiar demands 
made upon the telephone instrument. The mechanical de- 
mands are very small, as it is operated by an electrical cur- 
rent far too low in voltage and current to injure the work- 
ing parts. Consequently. a telephone is less liable to be 
damaged by use than a manufactured article whose use is 
purely mechanical, like guns, sewing machines, typewriters, 
farm implements, etc., etc. If a telephone is made along 
the lines of the highest state of the art there is no reason, 
therefore, why it should cause trouble or wear out for 
many, many years. This fact is the key to the situation 
and makes possible an epoch-making opportunity. 

Reputable manufacturers can grasp it, and thus aid in 
placing business on a higher plane by insuring their tele- 
phones against all forms of trouble. They can offer their 
customers a tangible, formal agreement whereby all repair 
expense, including materials, as well as the time and ex- 
pense of the trouble mari, shall be a charge to the pay rol] 
of the factory. 

Simple, isn’t it? And yet in line with the march of evolu- 
tion. 

This idea is presented as being beneficial to all parties 
concerned. From the customer’s point of view it should be 
welcome for many reasons. 

It will, for instance, give him something definite by which 
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he may gauge the quality talk of a salesman, for ne fac- 
tory can afford to issue insurance guaranteeing its claims 
and promises unless the real quality is in the goods. In case 
of extraordinary accident, also, such as occur from lightning 
or from cable crosses with high potential currents, it will 
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But of Course There Are Limits to Everything, Even to the 


Truthfulness of a Modern Salesman. 


afford a sense of security to the customer because he will 
know that his expense for instrument “burnouts” will be 
taken care of by the factory. 

The loss in such cases. on the other hand will not fall 
heavily on the factory, because when it is spread over the 
entire factory output it will amount to hardly anything per 
telephone. 

It will be advantageous to the factory, also, because every 
case of this kind, when settled promptly, will bind the cus- 
tomer to it by ties of interest and kindly feeling. 

In its relation to telephone securities the plan is equally 
desirable. It will be a safeguard to investors against loss 
through instrument trouble expense. It only needs to be 
stated to make the fact apparent that investors would pre- 
fer to invest, other things being equal, in the securities of 
a company whose telephones are insured against trouble 
expense. By thus widening the market for telephone secur- 
ities, the demand for telephones is also increased, and this 
in turn is beneficial both to customer and factory. 
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They Can Offer Their Customers a Tangible Formal Agreement 
Whereby All Repair Expense Shall be a Charge to the 
Factory Pay Roll. 


From the factory’s point of view the plan looks equally 
good. 

The insurance could be issued on a basis whereby it will 
expire from year to year unless the customer continues to 
order the same make of telephone. This is only fair to the 
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factory because if it is to insure telephones indefinitely it 
should be assured of continued patronage to the extent of 
the needs of the customer. 

If it can be sure of this continued patronage then the fac- 
tory will make large economies in sales expense. It will be 
necessary no longer to have travelers on the lookout for 
every little telephone order, because such orders will come 
without solicitation. The savings in sales expense alone 
will go a long way toward paying all claims under the 
policies. 

It will thus be seen that telephone trouble insurance is not 
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a visionary plan, but is based upon cold blooded principles of 
self-interest. It is practicable and is bound to come. It 
is in line with all modern tendencies towards a closer mutu- 
ality of interest and good will between buyer and seller. 
The only possible objection is the fear of actual exces- 
sive losses or of dishonest claims. The first will not frigh- 
ten makers of good apparatus, while the second is of no 
weight, because the average man is honest in his dealings 
when he is honestly dealt with, while the factory can always 
close accounts with those exceptional cases where customers 
are so blind to their own interests as to make false claims. 


By S. D. Levings 


All the data obtained from the development study, in the 
field division of the work, is either entered in books, or 
maps provided for the purpose. The preliminary 
work in the office, therefore, consists in preparing these 


upon 
books and In contemplating the work required to 
the 
must be 


maps. 
considered to a 
work 


future must be 
remembered that the 


iturnish these maps, 
large extent, and it 
done in this line for development study purposes will serve 
not only for the study, but for the work of designing the 
plant to be constructed. In considering this future, then, 
we must construct the maps so that they may be used for 
the future, which consists of 
conduit, cable, pole, and wire plant design. 

Whether or not the town 1s of sufficient size to warrant 


offices, the maps 


the contemplated werk in 


an immediate installation of one or more 
required will be identical, but the manner of caring for the 
information obtained in the field will vary, as will be shown. 
Considering for the present the map question only, the 
maps desired and to be furnished at the time the develop- 
ment study is contemplated, are as follows: 

1. A map of the town and its closely adjacent territory, 
drawn to a seale of 1,000 feet to the inch. This map should 
embody the following features: 

a. All limits lines and ward boundaries. 
b. All the corporate 
those immediately adjoining the town when of any 


subdivisions within limits, and 
size 
and importance. 

c. All transportation lines, steam and electric. 

d. All parks, squares and other especially bounded 
areas, used for other than ordinary purposes. 

e. Ail street names, and where duplicated, the one 
not commonly used should be placed in parenthesis 
marks. 

f. All curb and 

g. All rivers, creeks, and ditches should be shown. 


street lines should be omitted. 

2. A map of the town within the corporate limits, drawn 
to a scale of approximately 600 feet to the inch. This map 
should embody all of the features of the one previously 
described and should embody the following additional ones: 

h. All bridges, causeways, subways, etc., should be shown. 

i. All streets impassable for purposes of telephone dis- 
tribution should be designated. 

j. All special information which would bear on the tele- 
phone distribution problem in a topographical way, should 
he fully explained in marginal notes. 

3. A map of the the 
atlas form should be made, and drawn to a scale of about 
200 feet to the inch. 

All of the special features involved in preparing the maps 


town within corporate limits in 
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just mentioned should be embodied in the atlas map. Ow- 
ing to many methods of making an atlas map being com- 
monly used, and to the fact that there are only a few of 
these which are at all systematic and efficient, a word might 
here be said concerning the atlas map. An atlas map is 
a map of the town in sheet form, of some size to be deter- 
mined upon, but usually made in sheets of about 24 by 30 
inches. In planning the subdivision of the whole map into 
sections for the atlas map, care should be taken that the 
sections are divided along logical lines, generally deter- 
mined by the subdivisions of the town. It must be remem- 
bered that all-of the sections should be of the same size, 
and consequently those division lines must be selected that 
will enclose sufficient territory to fill the section as much as 
possible. Each section of the atlas map must overlap the 
sections to which it joins, and a few rules must be observed 
in overlapping to obtain an efficient map. It is not desirable 
to select the middle line of a street or alley for a boundary 
line, as the entire street space is needed in entering infor- 
mation used in the design of the plant. The common and 
accepted practice is to overlap the maps about three-quarters 
of the last block on each side. In this way full alley and 
street lines are obtained on both sections. The manner in 
which a territory is laid off for sections of the atlas map 
and indexed, and the manner in which they are overlapped, 
is shown in Figs. 3 and 4. 

Owing to the time consumed in the preparation of the 
atlas map for a large area, it is not desirable to draw it for 
use in making a development study, when more than one 
office is required initially in a town. In the case of the 
single office town, the information obtained in the field is 
usually placed directly on the atlas map drawings, which, 
owing to the size of a single office town, it does not take a 
great deal of time to prepare. In the case of the multi- 
office town, the information obtained in the field is cared 
for in a different manner. The recommended plan is as 
follows: 

Secure a blue line print of the 1,000 foot scale map, com- 
monly known as a white print, and number each subdivi- 
sion on the map, beginning at 1 in the upper left hand 
corner, and numbering from left to right down the map. 
When the work of numbering is completed, a sufficient 
number of calf skin bound, blank surveyor’s books should 
.be obtained, the total number of pages in which will equal 
in number the total number of subdivisions on the map. 
Beginning with one of the books, number the pages con- 
secutively from 1 to the number corresponding to the last 
page. The next book should be numbered starting with 


the next number consecutive to that on the last page 


in the first book, and so on, until a sufficient number of 
pages are numbered in as many books as are required, to 
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correspond with the number of subdivisions on the map. 
In the field, then, the small map is used for the guide, 
and the data placed in the books on pages corresponding 
in number to the subdivisions on the map, from which 
subdivisions the data are obtained. Many times it is de- 
sirable to show the exact location in the subdivisions at 
which the particular service is to be required. Where the 
atlas map is used, there is sufficient room to place in the 
subdivisions the locations of the various buildings, but in 
the book plan, other arrangements must be made to care 
for these data. The usual method is to reproduce, on the 
page corresponding to the subdivision on the 1,000 foot 
map, the subdivision as shown on the map, in as large a 
scale as the page will admit. It is not necessary to draw 
these subdivisions to an exact scale. The locations of 
buildings are inserted in the book in their relative posi- 
tions in the subdivisions. ; 

When the location method of noting the field data is 
desired when entering such data directly upon the atlas 
map, it can be contained within the subdivision on the 
map, sufficient room being provided when the maps are 
drawn in a 200 foot scale. 

The number of maps and the requirements for each 
have now been discussed, and in order to show how to pre- 
pare them in the minimum time, a word should be said con- 
cerning the sources of information from which these maps 
may be made and the method of locating the information. 
It is logical to assume that copies of existing maps, if ap- 
proximately of the scale desired, can be purchased and used 
for the purposes of the development study. During the 
making of the study, a drafting force can be secured, and 
the process of making the maps for the telephone company 
can be carried on without loss of time. The first place 
to be visited when seeking map information, is the city 
engineer’s office. It will sometimes be found, in exceed- 
ingly small places, that such an office is not maintained, and 
in this case, the principal surveyor of the town should 
be visited. As a general rule, the record maps to be 
found in the engineer’s office will be to a 500 or 600 foot 
scale, and copies can be purchased, from which the trac- 
ings can be made by the telephone company’s drafting 
force, or by the engineer in charge of the work. The 
1,000 foot scale map will usually be found on sale in the 
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Fig. 3. Atlas Man Showing Method of Subdividing and Indexing 
Sections. 


town as a pocket map, unless the area covered is very 
great in extent. It is recommended that copies of such 
a map be purchased in the quantity desired, and used in 
making the development study, and that during the time 
consumed in making the study a tracing be made from 
one of the copies thus purchased. In all probability the 
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atlas map will have to be drawn up from the maps ob- 
tainable in the town, from the sources just mentioned, 
as it is very seldom such a map is used by other than 


telephone or other similar companies. As a rule, other 


companies, such as electric light and gas companies, have 
good information in the map line and are glad to render 
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Fig. 4. Method of Overlapping Atlas Map Drawings. 


assistance. For this reason such companies should be in- 
cluded in the search for map information and records. 

A word of caution may be given concerning the map in- 
formation thus obtained. In many cases it is far from 
being accurate, and, during the field work, all errors in 
the maps should be noted by the inspectors, in order that 
the maps being drawn for the telephone company shall be 
as accurate as possible. When the necessary maps are ob- 
tained, as explained in the foregoing, the field work is 
ready to be taken up. 

FIELD WORK. 

The field work, in the process of making a development 
study, consists in determining the present and ultimate 
telephone possibilities, in the various blocks and areas of the 
town, by inspection. The data thus gathered are obtained 
by applying the various assumptions which have been pre- 
viously made and noted. In order that good results should 
be obtained, the field inspectors should have these as- 
sumptions ‘clearly in mind. As has been stated, no set 
rules can be formulated, the following of which will re- 
sult in a development study, but the assumptions which 
have been made are to be considered as rules to be adopted 
where practicable. In conjunction with these assumptions 
enters the matter of judgment exercised by the inspector. 
As a rule the assumptions, which are the results of judg- 
ment in each particular case, are made by the engineer in 
charge of the work, but unless the inspecting force can be 
relied upon for good judgment, the results of the study 
will not be satisfactory. [In order to make sure that 
the field inspectors are thoroughly conversant with the 
assumptions, and are capable of exercising reasonable judg- 
ment, it is recommended that they be given a test by the 
engineer to ascertain their ability. The recommended plan 
is to assign each inspector the same territory, a small but 
complicated one, for the purposes of the test, this terri- 
tory having first been inspected by the engineer. One 
should be selected which will involve judgment to a large 
degree. Upon comparing the results of each inspector’s 
work upon this territory, with that of each other, and 
with the engineer’s inspection, the quality of judgment of 
each inspector will be clearly indicated. The weak points can 
then be strengthened, and a general discussion of the territory 
can be indulged in, which will aid the inspectors to obtain- 
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ing similar results. It should be stated that the men on the 
inspecting force need not be engineers, but men of more 
than usual intelligence are desired in carrying out this por- 
tion of the work. After having determined the accepta- 
bility of the men on the inspecting force, they should be 
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Fig. 5. Map of a Typical City Block, Subdivided into Lots. 
thoroughly instructed in the following methods to be em- 
ployed in making the “house count.” 

To best illustrate the procedure to be followed, let a 
typical block be assumed and a study made of it to de- 
termine the data required by inspection. Take as,an ex- 
ample the block shown in Fig. 5. This represents a 
typical city block, and for the purposes of this study has 
been subdivided into the lots which comprise it, and the 
lots numbered from 1 to 24. As has been stated, the “house 
count” is the work of inspecting the individual subdivisions 
of the town, to determine the present and ultimate tele- 
phone possibilities, which in this case will refer to the iso- 
lated block chosen for the example. Before continuing, a 
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few assumptions will have to be made concerning the phys- 
ical conditions of this block, which are as follows: 

Five lots are vacant, as noted on the diagram. On lots 
1, 2, 9, 13 and 20 there are built dwellings which will re- 
quire individual line residence service. On lots 3, 5, 6, 14 
and 21 there are built dwellings which will require two- 
party line residence service in each case. On lots 8, 10, 15 
and 17 there are built buildings which will require two- 
party line service in one case out of two. On lots 11, 16, 
19 and 23 there are built dwellings which will require 
four-party line residence service in one case out of 6. On 
lot 24 there is built a store which will require individual 
line business service. 

Assuming that an inspection of this block has resulted 
in the above data, which we have assumed for the purpose 
of illustration, the present possibilities in this block have 
been accounted for. 

It would obviously be a difficult task to write down on 
the atlas map, or in the books, the possibilities in the man- 
ner in which they have been written above, so, to simplify 
this work, and to obtain a systematic arrangement for 
keeping the notes, symbols have been used to. signify the 
various classes of service, and are used in recording the 
observations of the inspectors. These symbols together 
with what they represent are found in the table following: 


Service. Allowance. Symbol. 
Individual line residence....Every case...............6/ A 
Two-party line residence....Every case..............-. B 
Two-patty line residence... ..1 18 2 oi .ccesccececcicecic ee c 
Four-party line residence...1 in 6 ...........ecceeeeee D 
Individual line business..... UGE COBO 6oic ic vtadewes R 
Two-party line businéss..... VOLS CORE .6cci cn cidwcmaes S 
Two-party line business..... DE a hee ee ada naeees = 
ee es ee cis candid ens kabsed semen x 
P. B. X. minimum of two trunks... .......ccccscscees ¥ 


Considering the block taken as an example, the present 
possibilities expressed in terms of the symbols are: 5, A; 
. 3: 4 Cz % Bt. 2. 

(To be continued.) 


and the Public Interest 


in Wisconsin’ 


The sale of the Dane county telephone plant at Madison, 
Wis., to the Wisconsin Telephone Company, brought about 
through the secret intervention of the secretary of the Rail- 
road Commission, who, acting, as he says, as a private citi- 
zen, received a commission for promoting the sale, was not 
followed by the merging of the two plants into an effective 
operating unit. This was impossible, from the nature of 
the two systems. The wires had been placed for effective 
competitive operation, and not for ultimate combination into 
The only gain which the Bell company can 
figure that it has obtained is freedom from competition. It 
is a gain to the Wisconsin Telephone Company to remove 
competition at any of the points in Wisconsin, because the 
Independents set a standard of quality and price for service, 
which they can give at a moderate profit, but which the Bell 
company is apparently unable to surpass or equal without 


one system. 


incurring a loss of money at these points. It cannot adapt 
itself to competitive conditions. 
When an ordinary tradesman cannot conduct his business 


at a profit while a nearby competitor is getting along well, 





*Continued from the issue of March 20. 


the less successful competitor loses the respect of his cus- 
tomers. On the other hand, if this weaker individual, through 
a shift in fortune, becomes the only dealer in a certain line 
in his locality, he can recoup his early losses, and perhaps 
reimburse himself from the public pocket for the injury to 
his vanity, by loading extra charges on the price of his 
goods. 

If the Wisconsin Telephone Company should attempt to 
get a rate which will be compensatory on its investment in 
Madison, such a cry would go up as would shake the very 
dome of the Capitol. 

Reports filed with the Railroad Commission show that the 
Madison exchange of the Wisconsin Telephone Company 
lost, in 1907, $16,449.61, its total income from operating be- 
ing $33,423.50. In the same year, its competitor, the Dane 
County Telephone Company, Independent, showed, after all 
deductions had been made from its income of $48,008.50, a 
surplus of $14,593.50. The Dane County Telephone Com- 
pany’s average charge per month, excluding extension sets, 
was less than $2. The Wisconsin Telephone Company’s av- 
erage charge for all telephones, except extension sets and 
branch exchange extensions, was over $2.50 per month. In 
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other words, the Independent company, reporting 2,604 sub- 
scribers, was able to show for a year’s operation, at lower 
rates, an advantage of more than $31,000 over its competi- 
tors. Thus the Independent plant was a better business 
proposition for its subscribers, and for its investors. This 
condition shows that the merger of the two companies was 
clearly a violation of the natural law of “the survival of the 
fittest,” which is the determining factor in all real progress. 
It shows, too, how precarious was the standing of the Bell 
company. 

Looking to the future, the situation has a worse aspect for 
the people of Madison than it had for the Bell company in 
the past. 

fn 1907 the Dane County Telephone Company reported 
its plant value at $200,185.20, while the Bell company’s plant 
was reported at $266,223.46. These values average about $77 
per telephone for the Independent and $115 for the Bell 
company. In newspaper articles understood to have been 
given out by the Bell company, the price paid for the Dane 
county plant is stated at $170,000. The cost of making the 
changes, to give the former Dane county subscribers Bell 
service, may be fairly estimated at a minimum of $30,000. 
Perhaps it was considerably more. The Independent switch- 
board and telephones, and parts of outside plant rendered 
idle, would hardly have sufficient junk value to offset the 
cost of making the changes. The Bell company rewired 
stations, provided new telephones and protective apparatus, 
and new central office equipment in its own exchange. It 
discontinued over 800 Independent telephones, most of 
which were in places where the telephones of both com- 
panies had been in use. 

After purchasing the plant, although the influence brought 
to bear on the stockholders caused them to sell at what 
was apparently less than a fair valuation, the Bell company 
threw away practically the entire Independent exchange. 
The plant was a dead loss to them. Its cost will have to 
be made good from rentals for Bell telephones. The people 
of Madison will have to pay for putting in these Bell tele- 
phones, too, as well as for the labor of taking out the Dane 
county instruments they formerly had. 

If the 1800 new Bell telephones, replacing the Independent 
telephone stations, are added to the plant valuation at $115 
per telephone, the figure reported for 1907, and the cost of 
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no more, the operating cost per telephone would have been 
$6.92 greater, making a total of $28.56. The operating cost 
increases as any telephone system grows, and the Wisconsin 
company is likely to show $30 per telephone, or more, for 
the next two or three years, with an increase thereafter. If 
it makes a profit of 8 per cent on the plant investment, the 
average fixed charges per telephone for the present 4,000 

















View From a Corner of the Capitol Square, Center of Madison’s 
Business District, Showing Bell Company’s Wires on 

the Right. 
will be $12.86. That is, the average cost to the subscribers, 
pér telephone, will be $42.86. In 1907 the Dane County Tel- 
ephone Company furnished telephones to its subscribers de- 
siring various classes of service, at the respective percent- 
ages of the average cost shown in the following table. The 
new Bell cost per telephone, on the same percentage basis, 
is shown in the right hand column. 


Ratio of rate to Compensatory 


average of sub- Old Dane Bell rate 
scriber’s costs for County for combined 
all telephones. Rate. plants. 
Direct line, business ......... 187% $32.00 $80.15 
Two-party line, business ....141% 24.00 60.43 
Direct line, residence ........ 141% 24.00 60.43 
Two-party line telephones ...105% 18.00 45.00 


It is problematical just what adjustments would be made 
between the various rates. The ratio of rate to average re- 

















Aerial Construction One Block From Capitol Square, Madison. 


Bell Poles on Right, Dane County on Left. 


the material, of which so much was thrown away, is also 
added, the Bell plant cost will be $643,223. At present this 
works out at a plant value of $161 per telephone, more than 
twice the figures for the cost of the Dane county tele- 
phone plant. The operating cost and taxes, per telephone, 
for the Bell company in 1907, when it lost money, were 
$21.64. If the company had made its running expenses, and 


Bell Poles on Right, Dane County on Left of Prominent Street 
in Madison, Wis. 


turn for the Bell company in 1907 was very much higher 
than for the Independent’s, but neither should be consid- 
ered in more than an approximate sense. The prevalence of 
discriminatory rates in both companies, reducing the aver- 
age return below the normal return for two-party line tele- 
phones, next to the lowest grade of service, accounts for all 


rates above this grade being so much higher than the av- 
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crage return. But it will be evident that no great depart- 
ure from the figures shown in the right hand column could 
and preserve the existing relations between the 
numbers of telephones in various classes. When the Bell 
company is compelled to put a very considerable portion of 


be made 

















Economic Waste. Wisconsin Telenhone Users Must Pay the 
Bell Company What This Dane County Equipment, Now Cut 
Out of Service. Was Worth as Part of a Going Concern, Plus 
the Cost of New Bell Equipment and Labor to Replace It. 


its plant underground, as it will have to do soon, according 
to reports of the sentiment of business men, and the coun- 
cil, which has recently been considering the matter, another 
heavy addition to its plant value will be made, and this 
will still further the which have to be 
charged to get a proper return on the investment. 


increase rate will 
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not reasonable to believe that the Wisconsin company went 
into this deal without an understanding as to how it was 
to make good its loss. The secretary of the Commission 
personally stated to a representative of TELEPHONY that it 
was his opinion that the Wisconsin Telephone Company ac- 
quired no other valuable asset than the privilege of estab- 
lishing a monopoly in Madison. He knew what was paid 
for that privilege. He knew what it would cost the people 
of Madison, year in and year out, if they bore the whole 
load—and that they wouldn’t do it. Without competition, 
even if the commissioners themselves exercised the utmost 
vigilance, they cannot prevent these charges from being 
spread over rates in other cities. If further competition 
is prevented, by prohibiting the extension of Independent 
companies to other cities in Wisconsin, those Independent 
companies now operating will sell out and pile up further 
expenses for wasted property for the people of the state to 
pay in exorbitant rates, to the Bell company. The com- 
mission will have to allow these raises in rates, based on the 
investment, if it permits the mergers. Any contrary ruling 
would be confiscatory, and would not stand in the courts. 

This is a matter in which the whole state is interested. 
Not only is it interested because of the situation at its cap- 
ital, but because of the general condition, as shown by the 
superior privileges and low rates at all places where the In- 
dependent companies are competing for patronage. 

A detailed analysis of these conditions is to follow. 

(To be concluded.) 


LETTERS ON PRACTICAL SUBJECTS 


Cable Suspension and Bonding. 





Following a careful reading in the issue of TELEPHONY of 
February 20 of the very interesting and able paper on “The 
Deterioration of Lead Sheaths of Aerial and Underground 
Telephone Cables,’ by Mr. Thos. G. Spencer, I beg leave to 
communicate a few suggestions which, judging from my ex- 























Parallel Construction, Looking Towards 
Capitol. 
Bell 
As a matter of fact, if the Railroad Commission does 
its duty, it will prevent the company from evening up at 


the expense of other cities. On the other hand, when the 
secretary of the Commission helped the company to get into 
this embarrassing condition, having all the figures for both 


companies, which show the relations above set down, it is 


Rear of Dane County Exchange, Showing 
Dane County Cables and Cables to 


Parallel Construction—but No Advantages 
of Competition. Same Subscribers 


Office. Pay for Both Now. 


perience as a telephone engineer, both practical and theoret- 
ical, may prove of interest and profit to others in the field. 

The crystallization of aerial cables vibration, and 
stretching of the sheath on grades can be overcome, to a great 
extent, by bonding the cable at frequent intervals to the mes- 
The use of wire, with wiped connections, is a very 


from 


senger wire. 
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expensive method, but there has been patented by H. E. Adams, 
who has been in the cable department of the Central District 
& Printing Telegraph Company of Pittsburg for over 20 years 
past, a bonding clamp that is both inexpensive and very sim- 
ple in construction. Its simplicity is such that the applying 
of it in actual practice is very easy. 

The result of the use of this device is the making of a solid 
connection to the cable, and by means of a tinned copper wire, 
it is connected to the messenger wire, thus making a connec- 
tion that, while solid, is also absolutely flexible. This device 
also protects the cables from‘injury from foreign currents, elec- 
trolysis and lightning. By using this clamp in the above man- 
ner, bonding frequently, and grounding about every four or five 
thousand feet, the cables are protected absolutely at a much 
less expense’ than the wiped joint method in vogue at present. 
This device also acts as a perfect anchor for cables on grades 

My experience when chief engineer for the Bell Telephone 
Company in Pittsburg was that the best method for overcom- 
ing electrolysis on underground cables, and it was a method 
that proved successful, was to bond all cables together in every 
manhole and make connections at various places to negative 
points, thereby making the whole system negative to ground. 
The Adams device is also adapted to serve this purpose, and 
it greatly reduces the cost over the present ordinary method. 





Pittsburgh, Pa. Lawrence Barr. 
WANTED—TROUBLE ARTICLES. 
Some of the letters about unusual troubles are fine. The edi- 


tors enjoy reading them, and the managers do, and the wire 
chiefs start figuring, and the troublemen begin—‘Well, that’s 


nothing. Why, when I was out on that line that runs by the 
old” and so it goes with the unusual troubles. 


A NEW THOUGHT. 

Let’s have a few letters about COMMON troubles. We want 
you to let us see what is the best way to handle your exchange’s 
business methods, the apparatus you buy. Pick out the trouble 
that shows up oftenest, tell how it shows, how you can locate it 
the most quickly and surely, how to repair it, how much it costs 
in fact, the whole history. 

Pick out any kind of trouble, only let it be your worst one. 
Never mind whether it’s collections, getting your neighbor to set- 
tle tolls, driving the motorcycle, or making bells ring—seiid it in, 
and be sure and tell how you cure it. If you have any trouble 
you can’t clear, tell us about that—we'll try to show you what's 
the matter. 

Write that letter soon—make it practical, and helpful, and 
we'll print it, sure—send you a little check, maybe, too. 

Address, The Editors of TELEPHONY. 
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Two Howler Circuits. 
“Receiver off hook.” How many wire chiefs would like 
Here is a howler that will “hang ’em up.” 
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A Simple Howler Circuit. 
° 
Fig. 1 shows a circuit which operates only when a re- 
ceiver is off, being applicable to normally open circuit lines. 
The operation depends upon the “kick-back” or counter 
E. M. F. of a magnet, A, when its battery circuit is broken, 
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as by a buzzer, relay, or other apparatus. This current 
passes through the primary, B, of an induction coil, such 
as is used in ordinary local battery substation sets. The 
secondary current, set up in C, passes directly to the line, 
the 2M. F. condenser being inserted to permit the relay D 
to operate. Relay D operates through battery of five to ten 
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Fig. 2. Howler Circuit for a Common Battery Exchange. 
dry cells, and the highest resistance, FE, that will allow it 
to work connected to ground on one side, and through the 
coil, line and substantion set, back to earth on the other 
A back contact on D can be used for supervision pur- 

A modification of this circuit, as applied to a well- 
known type of common-battery exchange is shown in Fig. 2. 
Relay E was added, to prevent howler current from kick- 
ing back through batteries, it not being practical to use re- 
tardation in the circuit.. The resistances of parts shown are 
not necessarily to be adhered to, they being noted to show 
actual working conditions as now in service. 

The circuit of Fig. 1 was mounted in a small box, and 
is used for a tone-test, no side-tone from induction or leak 
being possible, as the set is inoperative until a metallic 
circuit is closed. By short circuiting the condenser, a very 
heavy current, with high voltage, is obtained, being good 
for breaking down faulty pairs, etc. 

Charlotte, N. C. 


side. 


poses.. 


A. W. Clement. 
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Crime and the Telephone. 
From the beginning to the end of a transaction in crime 
the telephone comes into use, serving both sides with equal 


fidelity, says a writer in the March “Appleton’s.” The thief 
uses it to determine which house he may safely rob. The 
man next door sees the burglar, and calls up the police. The 


police arrive, catch the burglar and telephone for the Black 
Maria to take him to jail. The thief telephones a lawyer 
to defend him. The lawyer telephones for the bondsman 
to bail out his client, and the banker telephones the sheriff 
that the bondsman’s check is good. 

When the day of trial comes, the clerk of the court, being 
a kind gentleman, telephones to the 
the sheriff telephones witnesses to be present. 


burglar’s lawyer; 
When the 
burglar is convicted and sentenced, the sheriff uses long dis- 
tence to tell the warden of the penitentiary when his pris- 
oner will be delivered. After that the telephone line is 
kept hot by influential politicians petitioning the governor 
for a pardon. 
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The Telephone Neck, a Result of Eavesdropping. 

An Illinois newspaper says: “An exchange warns rural 
ladies to beware of the telephone neck. 
standing at the telephone with the receiver at left ear, caus- 
ing an involuntary leaning of the head to one side. It is 
more noticeable with those living on rural party lines and 
surgeons declare the result is liable to be a crooked neck 
generation in the near future. 


It is due to long 


Of course, no ladies on the 


farmers’ lines about here are liable to contract the new 


disease.” 








The Telephone in the Courts 


Conducted by A. H. McMillan 


Requiring Payment Six Months in Advance. . 


When an incorporated switchboard company demands fees of 
its patrons or stockholders for six months in advance for 
operating expenses, and a patron or stockholder does get ser- 
vice for one, two, or three months after being notified when 
the payment should be made; he does not pay and is denied 
further service until he pays; then after being shut off for 
one, two or three months, demands service again, tenders pay- 
ment for actual time given service and the company demands 
pay for the full six months, legally which is right? 

A rule of a telephone company that telephone rent must 
be paid six months in advance is reasonable; and a sub- 
scriber, refusing to comply therewith, is not entitled to 
service from the company. So it was recently held in a case 
not heretofore reported in these columns. Buffalo County 
Telephone Company vs. Turner, 118 Northwestern, 1064, 
decided by the Supreme Court of Nebraska on December 5, 
1908. 
company is right in requiring that the rent for the whole 
six months should be paid up before giving the patron serv- 
ice again. The act of the subscriber in using the telephone 
and allowing it to be installed and to remain in his house, 


In accordance with this decision, it seems that the 


with knowledge of the rule requiring six months payment 
in advance, amounts to a renting of the telephone for that 
period. The subscriber having rented the instrument for 
that period is liable for the rental of it whether he actually 
had it or not. The relation between company and sub- 
scriber is that of landlord and tenant. Atlanta Company 
vs. Porter, 43 S. E. 441; McMillan on Telephone Law, sec. 
235. The rule that requires a tenant to pay rent for the 
period for which he engages the house would operate, by 
analogy at least, between company and subscriber with the 
same effect. 

In the Buffalo County case, above alluded to, the sub- 
scriber claimed to be entitled to a reduction for time that 
his telephone was out of order. The court held that he 
was entitled to a reduction from his bill subsequent to the 
expiration of a reasonable time after the company had 
notice of the trouble and failed to repair it. 
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Liability of Subscriber for Toll Calls Originating on His 
Telephone. 


I have a case wherein the subscriber sets up that he is not 
responsible for toll calls originating at his telephone, because 
he did not O. K. the calls and had no knowledge of the calls 
being made over his telephone until the bills were presented. 
Please send me the references covering the case and oblige. 


The Editor knows of one case that has gone to a court of 
last resort, that is, a supreme court or its equivalent. In 
the issue of TELEPHONY for September 12, 1908, there was a 
report of a decision by Charles J. Dougherty, Esq., sitting 
as Special Judge at Atlanta, Ga., in the case of R. D. Goss 
vs. Southern Bell Telephone & Telegraph Company, in 
which the court heid in accordance with your contention. 
The case decides that a subscriber is responsible for all 
Said the court: “The only 
course, therefore ,that the telephone company can pursue 
is to hold the subscriber liable for long distance messages 


use made of his telephone. 


sent over his telephone.” 
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Distance Between Crossing or Parallelling Lines. 
regulating distance of one company’s lines 
running parallel? Thanking you 


Is there any law 
from another in crossing or 
in advance. 

There is no definite law regulating such distances. It all 
The distance 
must be such as will be safe and prevent interference under 
In the coun- 


try, in one case, a distance of ten inches was held sufficient; 


depends on the circumstances of each case. 


all the circumstances of each particular case. 


in town, in the same case, a distance of four feet was re- 
quired. Northern Telephone Company vs. Iowa Telephone 
Company, 98 N. W. 113. ‘ 
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Free Telephone Service in Indiana. 

Noticing in your issue of Feb. 20, 1909, that the selling of cou- 
pons for toll service at a discount was in violation of the law pro- 
hibiting corporations from giving free passes, rebates, free com- 
munications and the like, would like to know if the Central Union 
is not violating the same law when they give free telephone ser- 
vice. The Central Union Telephone Company installed a plant 
in the city of Lebanon, Ind., and put same in operation on August 
1, 1905, and made contracts to furnish free service until they suc- 
ceeded in getting 300 subscribers and then made further con- 
tracts not to collect until they got 350 subscribers and then made 
still further contracts not to collect until they got 400 sub- 
scribers. Most of their patrons are not paying to this day, in 
fact none of them are paying that don’t want to. If you refuse 
to pay they leave the telephone in just the same. They are now 
installing telephones on trial and they leave them in as long as 
you will permit them to ornament the walls. Now what I want 
to know, is this legitimate business and according to law. 

The item mentioned in our issue of February 20, 1909, 
headed “Use of Coupons Illegal in Minnesota,” applied only 
to that state. We do not understand that such a law exists 
in Indiana, and in the absence of a statute particularly for- 
bidding it, there would be nothing to prevent a company 


from giving free telephone service if it choose. 
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Disconnecting Line for Refusal to Pay Tolls. 


We gave a neighboring line a drop on our switchboard. We 
have been exchanging tolls for three years. When we owe 
the other party it is easy to pay him his tolls; when he owes 
us for tolls (which he did through 1908) he will not pay and 
he is so near the edge that he is not collectible. We gave 
him notice, in writing, the first of the year, that if he did 
not pay his bills promptly, we would disconnect his wire at the 
board promptly. In reply he threatened us, saying we could 
not do it. What is the law, if any, in this case? This party 
also runs his lines on our poles. from town limits. We have 
allowed this through courtesy and there is no writing what- 
ever on the subject. 


You have a perfect right to disconnect his line for non- 
payment of tolls, just as you would have the right to dis- 
connect a subscriber for non-payment of rentals or tolls. 
We think the case cited in another answer on this page ap- 
plicable. 


ys 


Private Contract for Excessive Rates Not Affected by 
Franchise. 

The Buffalo Merchants’ Delivery Company of Buffalo, N. Y., 
sued for an injunction against the Frontier Telephone Company 
to require the company to furnish the plaintiff telephone service 
in accordance with its franchise with the city. The plaintiff 
company had made a contract with the telephone company for 
telephone service at a rate in excess of that provided by the 
franchise. The Supreme Court denied the injunction, saying: 

“Where a private citizen, for whose benefit the contract is 
made between the city and the telephone company fixing maxi- 
mum rates for telephone service voluntarily and with full 
knowledge of the facts enters into a contract with the telephone 
company for service at a different rate than that prescribed by 
the municipal franchise, he cannot, while said contract is still in 
force, elect to repudiate his contract and demand a different 
service at a different rate, by virtue of the franchise, in place 
and stead of the service he has contracted for, on the ground 
that the telephone company is bound by its franchise to render 
the service demanded at the more favorable rate. 

“As it has been held that the telephone company, may by 
entering into a voluntary agreement with the city fixing maxi- 
mum rates, be estopped from questioning the authority of the 
city to enter into such agreement, so I hold that the citizen 
may, by entering into a contract with the telephone company, 
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be estopped from questioning the authority of the company to 
make such contract with him. Plaintiff has recognized the 
right of the telephone company to make the contract now in 
force between it and defendant, and the policy of the law 
denies that a man may take inconsistent positions, repudiate his 
acts, and disturb an agreement voluntarily made by him with 
full knowledge of the facts, although his present claim, asserted 
independently of his contract, may in fact be legal.” Buffalo 
Merchants’ Delivery Company vs. Frontier Telephone Com- 
pany, 112 N. Y. S., 862. 
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Injury from Guy Wire Outside Traveled Portion of Road. 

A girl brought suit against a telephone company in the 
state of Texas to recover damages on account of injuries 
sustainea by being thrown from a buggy in which she was 
riding, it having come in contact with a guy wire extended 
from a telephone pole in a public road. The ground of 
negligence charged was that the company placed its guy 
wire such a distance within the road as to incommode the 
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traveling public. The guy wire was partially in the road, 
and the girl, while riding in the night time in a buggy, and 
attempting to pass another vehicle, came in contact with 
the wire and was thrown out. 

From a judgment for $2,000 rendered in the District 
Court for Liberty County, the company appealed on the 
ground that the wire which caused her injuries was not 
upon the graded and traveled portion of the road, relying 
upon Article 698, Sayles’ Am. Civ. St., 1897, which provides 
that corporations created for the purpose of constructing 
telephone lines are granted the use of the public roads, 
streets and alleys of the state, provided they make such 
use in a manner so as not to incommode the public. The 
court did not sustain this contention, holding that there was 
nothing in the law to confine the public solely to the graded 
portion of the road, and that it was a question for the 
jury, whether the wire was so located as to incommode the 
public. South Texas Telephone Company vs. Tabb, 114 
S. W., 448. 


‘Telephone News 


INDEPENDENT TELEPHONE CONVENTIONS 
Missouri, Kansas City, May 19, 20; West Virginia, Parkersburg, May 27, 28 


Delinquent Suits in Butte, Mont. 


Regarding the suits instituted against delinquent subscrib- - 


ers by the Independent Telephone Company, of Butte, 
Mont., Managing Director T. S. Lane has said: 

“No person who is a regular subscriber of the telephone 
company at the present time was sued. The total number 
of individuals who were served with summons is 44. Of 
this number 14 have made settlement with the company, 
two cases were appealed, and 28 judgments have been 
rendered. 

“Tn all cases, the party sued had contracted for one year’s 
service, the service had been furnished, and the telephones 
removed for non-payment. Thirty of those sued gave as a 
reason for not paying that the Bell telephone company had 
offered them free service for practically an unlimited period. 

“The total sum which the company sought to recover was 
trivial, the amount being only a few hundred dollars. The 
main purpose of the suits was to test the validity of the 
company’s contracts, and this has been demonstrated to 
the satisfaction of the telephone company. It is interest- 
ing to note that nine of those who made settlement have 
signed new contracts for service.” 
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Underground Construction Agitation at Erie, Pa. 

At Erie, Pa., the city is agitating the placing of wires un- 
derground to do away with the unsightly and hazardous 
pole construction in the business district. The city elec- 
trician has proposed a system with complete underground 
distribution, with laterals leading into each house, which 
is obviously impracticable, on account of the enormous ex- 
pense. 

The correct solution has undoubtedly been proposed by 
Mr. Miller, manager of the Mutual Telephone Company. 
His plan is to run the conduits along every other street and 
in the center of every block have a manhole, and then have 
councils pass an ordinance empowering the companies to 
run a small conduit from this manhole through private 
property to the center of each block, and there erect one 
pole with wires leading to the backs of the houses in the 
block. Thus one pole erected in the middle of each block 
will supply all the houses in the whole block and do away 
with the necessity of any poles along the street. One side 


of the conduit streets could be used for the telegraph and 
telephone wires and the other side for the high tension elec- 
tric light wires. In this way, one conduit would do for the 
whole block on each side of the street. This plan is in line 
with good practice in other cities where plants have been 
laid out by competent engineers. 
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“Consolidated” Headquarters Moved to Harrisburg. 

This month marked the completion of the work of com- 
bining the organization of the Consolidated Telephone Com- 
panies of Pennsylvania with that of the American Union 
Telephone Company, which now owns the Consolidated 
properties. 

Charles West, general manager of the Consolidated com- 
panies, will have his headquarters office at Harrisburg, but 
will retain his home permanently in Allentown. Under 
the merger Mr. West is a director and second vice-presi- 
dent of the American Union Company and manager of the 
Consolidated Division. This division includes the proper- 
ties of the Consolidated companies, from Fort Washington 
north to Hawley in Wayne County, and including Reading, 
Allentown, Easton, Bethlehem, Mauch Chunk, Scranton, 
Wilkes-Barre and Berwick, a total of 34 exchanges with 18,000 
telephones. The two systems combined have 66,000 tele- 
phones and the territory extends from Trenton and Fort 
Washington to Erie and New Castle, with long distance 
lines half way from Erie to Cleveland, north into New 
York state and south into Delaware, Maryland and Wes 
Virginia. ; 

In his new capacity Mr. West will spend much time trav- 
eling. His business headquarters during part of each week 
will be at the Consolidated exchange building in Allentown. 
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Investment Strength of Cuyahoga Bonds. 

In an article on the Cuyahoga Telephone Company, of 
Cleveland, Ohio, Finance, of that city, presents seven rea- 
sons why its bonds are a good investment, as follows: 

“First—The physical property of the company as ap- 
praised by some of the best telephone experts in this coun- 
try, is worth $1,500,000 more than the entire outstanding 
vonds at par. 

“Second.—The company is fully maintaining this plant 
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up to the standard by making large charges for mainte- 
nance, and by making a large depreciation charge each 
year. 

“Third.—The company is earning over three times its 
bond interest. 

“Fourth.—Its surplus earnings are more than the entire 
bond interest, and all of it is going back into the property. 

“Fifth—The company owns the Electric Building in 
Cleveland, and other large real estate, which are assets of 
very great value, and which are appreciating in value. 

“Sixth.—The plant is very well constructed, has hundreds 
of miles of conduits under the streets of Cleveland which 
are constantly increasing in value. 

“Seventh.—The bonds are due in less than ten years, at 
which time they must be paid at par.” 


i, 
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LAST CALL FOR REPORTS. 

This week a big stack of letters has come in from wide-awake 
telephone managers telling about new construction they will un- 
dertake this Spring. 

These companies and their reports will be recorded in next 
week's big Spring Construction Number of TELEPHONY. 

Why is not your company among those now represented ? 

We want all the live ones in this big issue. 

If you send in your report today, you can get it in, but you 
will have to hustle to get your name among the leaders. 

Write now to the Editors of TELEPHONY, telling what new 
building you are going to do to meet the demands of your sub- 





scribers. 
es 


Meeting of Kansas Mutual Telephone Officers 
The annual meeting of the Mutual telephone companies 
of Kansas, representing the rural telephone lines, closed 
its session at Abilene on March 12. 
present. Most of the delegates were from Dickinson, Ot- 
tawa, Clay, Saline, Marion, Morris, Osage, Cloud and Geary 
counties. ; 





Forty delegates were 


The principal topic for discussion was the matter of en- 
tering the towns with the farmers’ lines and it was voted 


to make a united effort to get a line into every town 
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of any size by some means. It was voted to perfect 
a state organization. A legislative committee will submit 
a list of new laws wanted by the rural telephone companies. 
A ten-cent rate on messages which go through two or more 
switchboards was endorsed. 

Officers were elected as follows: President, J. B. Shields, 
Lost Springs; vice-president, J. E. Hoover, Verdi; secretary- 
treasurer, E. D. Eames, Delphos; board of control, S. Marty, 
Longford; T. H. Terry, Bavaria; E. Walker, White City; 
G. W. Staatz, Woodbine; A. H. Diehl, Enterprise. 

The next annual meeting will be held in Abilene, Jan. 1, 
1910, and district meetings will be held during the summer 
and fall. 
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Telephone Regulation Proposed in New York. 

Bills extending the jurisdiction of the two public service 
commissions of New York to include telephone and tele- 
graph companies have been introduced into the senate by 
Senator Davis and into the assembly by Assemblyman Fran- 
cis. Efforts have been made for two years past to include 
these public service corporations, in the provisions formu- 
lated for the regulation of such bodies in the state. Governor 
Hughes, on at least two occasions, has strongly advocated 
the regulation and control of telephone and telegraph cor- 
porations within the state through the public service com- 


missions. 
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Missouri Legislature Opposes Physical Connection. 

A committee of the Missouri Senate, after giving careful 
consideration to the subject of compulsory physical con- 
nection of competing telephone lines, has decided that it 
would be contrary to the interests of the public, and re- 
ported unfavorably on a bill to bring it about. 
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Specific vs. Ad Valorem Taxation. 

Owing to lack of space in this week’s issue, it was neces- 
sary to omit the continuation of Mr. N. C. Kingsbury’s 
article on “Specific vs. Ad Valorem Taxation” until next 
week. 


In the Manufacturing Field 


New Switchboard for Webb City, Mo. 

An entire exchange equipment having many features of 
special interest has been ordered for the Home Telephone 
Company of Webb City, Mo. The board is to be a 2,500 
line magneto multiple, so arranged that it can at any time 
be changed to common battery. A special rack is to be pro- 
vided for the relays besides an intermediate and an arrester 
frame. This is to be an unusually complete equipment, and 
owing to its special features will be described in detail when 
the installation is completed. The order for this equipment 
has been placed with the Monarch Telephone Manufacturing 
Company of Chicago and work upon it is progressing rap- 
idly. 
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The Connecticut Telephone & Electric Company’s New 
Catalog. 

The Connecticut Telephone & Electric Company, Meriden, 
Conn., has issued a new catalog, No. 20 T, which deals with 
intercommunicating telephones for interior use. The auto- 
matic switch used in the various types of automatic inter- 
The cata- 
make 


communicating sets is described and illustrated. 
log contains numerous illustrations which serve to 
clear the descriptions of the various telephones, switch- 
boards and apparatus manufactured by the company. 

One of the many pieces of apparatus described is the bell 


ringing generator. This is designed to operate the ringing 
of telephones, annunciators, call bells, elevator bells, buz- 
zers, etc. It can be operated on the regular 110-volt, 60- 
cycle lighting circuit and the generator shown in the illus- 





The Bell Ringing Generator. 


tration will deliver current at 6, 12 or 18 volts, according 
to the connections. 

In the back of the catalog are given wiring diagrams 
which are used in the majority of installations of intercom- 
municating telephones. 
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THE INDIANA & WIRE 
issued another number of its booklet “ 





Muncie, Ind., has 
’ 


CoMPANY, 
3etween the Poles.’ 


STEEL 





March 27, 1909. 


As usual, it is full of short, pithy sentences, containing 
lessons which may be drawn from the story of “The Man 
from Marathon,” who was able to answer the test of en- 
durance after a hard day’s fight against the enemy. Men- 
tion is made of the test for detecting poorly galvanized 
wire as used by the U. S. government. 
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Changes in Stromberg-Carlson Sales Organization. 

The Stromberg-Carlson Telephone Manufacturing Com- 
pany, of Rochester, N. Y., have issued a notice that the 
sales department has made some additions and changes in 
their ferces, including the appointment of an assistant sales 
engineer, Mr. M. S. Van Vleet, formerly the head of the 
exchange equipment division of the engineering depart- 
ment. Mr. Van Vleet has been selected as a thoroughly 
competent man for the new duties assigned this branch of 
the sales organization. 

The appointment of Mr. R. Stephenson, formerly of the 
Chicago office, to the territory consisting of the states of 
North Dakota and Montana as traveling representative has 
been announced. 

Mr. J. J. Nate, traveling representative with headquarters 
at Minneapolis, Minn., has been assigned the additional ter- 
ritory consisting of the northern peninsula of Michigan. 

Mr. E. P. Shafer, traveling representative for Indiana, has 
been assigned the additional territory of the southern penin- 
sula of Michigan. 





° ¥ 
The No Risk Lightning Protector. 

In the description of the “No Risk” lightning protector, 
published in last week’s issue, the statement was made that 
the line circuit and grounded outside of the 
building. This was in error, as while the line circuit is cut 
off from the building it is left free. The other part of the 
circuit containing the telephone is short circuited by the 
act of pulling the lever and also grounded. This is done 


was broken 


outside of the building so that the lightning does not enter 
the building in case it should happen to jump the break in 
the line. 
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The Moore Calendar. 
The April Alfred F. 
Moore, Philadelphia, Pa., has made its appearance, and indi- 


The wire capable 


monthly calendar for issued by 


cates that we may expect a rainy season. 

















The April Moore Calendar. 


of withstanding the onslaught of such weather is manufac- 
tured by Mr. Moore and can be supplied promptly, and in 
any quantity from the smallest wires to the heaviest cables. 
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Telephcne Booth Fans. 

The Westinghouse Company, Pittsburg, Pa., is now man- 
ufacturing an 8-inch fan for telephone booths. 
These fans look like a toy, and some 
facetiously said they would do for a watch charm, but they 
are far from being mere toys. The blades spread but 8 
inches, while the motor is not half the size. The motor is 
supported by springs from an arm screwed to the side of 


people have 

















The Westinghouse Telephone Booth Fan. 


the booth, and may be tilted or turned through a wide 
range ci directions. The springs prevent any transmission 
of vibration from the motor to the telephone, and as the 
fan is noiseless the effect is to blow the impure air out 
of the booth and bring in fresh without in any way affecting 
the use of the telephone. As booths are usually provided 
with several small holes, the air is circulated even with the 
door closed, but of course the best ventilation comes when 
This insures users against breathing 
the same air someone else has just been using. 


the door is opened. 
A patron 
notices it especially after a man who has been smoking. 
The fan is kept running all the time, and consumes about 
one-quarter of the 


current required by an ordinary 16- 


candle power carbon lamp. A regulating switch is pro- 
vided in the base of the bracket from which the motor is 
suspended, by which the speed may be adjusted to three 
values, any one of which may be used for 


definitely. 


running in- 
The movement of the air is dependent upon the 
speed of the fan, as is the amount of power required. In 
some booths the lowest speed of the fan is sufficient. Ata 
rate for power of 10 cents a kilowatt hour, it costs a cent 
and a half per day to run it. 
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Tue Dean Evectric Company, Elyria, Ohio, has designed 
an indestructible receiver, which 
market within a short time. 

The receiver shell is of one piece of drawn steel, and is 
covered with a heavy black insulating enamel. 


will be placed on the 


A special 
arrangement is used for providing the thread for attaching 
the cap to the main part of the receiver. 

A few of the new receivers have been made up and have 
proven very satisfactory. 
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Mr. EvuGENE ZeEtorr, of Toledo, Ohio, is now connected 
with the National Pole Company, of Escanaba, Mich. 














Condensed News Reports 


Officers of companies are earnestly requested to forward us promptly all financial and other state- 
ments as soon as issued and any items of interest as to their plants and systems 








PERSONAL. 

MR. J. S. KENISON has been elected manager of the People’s 
Telephone Company at Madrid, Iowa. 

MR. W. N. CASH, of Menomonie, Wis., has been appointed man- 
ager for the Wisconsin Telephone Company at Eau Claire, Wis. 

COLONEL W. T. GENTRY has been elected president of the 
Southern Bell Telephone and Telegraph Company with offices at 
Atlanta, Ga. 

MR. EDWARD S. MYERS has succeeded Mr. Fred Kramer as 
manager of the Central Union Telephone Company in charge of 
the exchange at Upper Sandusky, Ohio. 


NEW COMPANIES. 

TULARE, CAL.—The Tulare Home Telephone and Telegraph 
Company has filed articles of incorporation with a capital stock 
of $25,000. The directors are: G. C. Harris, B. W. Chenowth, 
Scott Hendricks and Thomas J. Franklin of San Francisco, and 
Edward W. Rice of Berkeley. 

DANIELSVILLE, GA.—Articles of incorporation have been filed 
by the Free State Telephone Company with a capital stock of 
$500. The principal office will be at Hull in Madison county. 
The company intends to build a line from Hull by way of Neese 
to Danielsville. The incorporators are: J. C. Coile, W. F. Mat- 
thews, B. B. Chandler, G. H. Rice and others of Madison county. 


BOISE, IDAHO.—Articles of incorporation have been tiled in 
the office of the secretary of state for the Potlatch Farmer Tele- 
phone Company. The capital stock is $1,000, and the incorporators 
are Byron E. Tripper, E. C. McGuire and others. 

PERU, ILL.—With a capital stock of $1,100 the Cedar Point 
Telephone Company has been incorporated by Ellmore H. Whit- 
aker, Robert H. Johnston and John Martens. 

PALMYRA, IND.—The Flat Woods Independent Telephone 
Company has filed articles of incorporation with the secretary of 
state. It intends to build, equip and operate a telephone system 
and exchanges in Palmyra, Pekin, Bradford and other places in 
Harrison, Floyd, Washington and Clark counties. The directors 
are: M. A. Smith, Lawrence Ellis, Joseph Uhl and Frank A. 
Fessel. } 

CLEGHORN, IA.—The Cleghorn Independent Telephone Com- 
pany has been incorporated with a capital stock of $1,000. 


EDGEWOOD, IA.—Articles of incorporation for the Edgewood 
Farmers Telephone Company have been filed by J. A. Stone, 
J. S. Waite, R. L. Phelps and U. G. Elliott. The capital stock 
is placed at $2,000. 

THOMPSON, IA.—The local telephone exchange has been pur- 
chased from W. A. Eckels of Nora Springs by a number of busi- 
ness men who have organized a company to be known as the 
Thompson Telephone Company. 

CHAPIN, MICH.—The Farmers Mutual Telephone Company 
has filed articles of incorporation with the secretary of state. 
The capital stock of the company is placed at $10,000. 


CLYDE, MINN.—With a capital stock of $400 the Farmers’ 
Telephone Company has filed articles of incorporation. The in- 
corporators are: George Gilbertson, James E. Moore and Frank 
Baker. 

ERIE, MINN.—A telephone company was recently organized 
at this place with Andrew T. Nelson as president and Alex. F. 
Latimore as secretary. 

HEINOLA, MINN.—A telephone company to be known as the 
Heinola Telephone Company was recently organized here. The 
officers are J. P. Aarni, president; M. H. Korkalo, vice-president; 
John Carlund, secretary; P. O. Rahto, treasurer; Joe Ojala, F. 
Haapasaari and Fred Wapola, directors. 

NEW SCANDIA, MINN.—Articles of incorporation have been 
filed by the Scandia Marine Telephone Company, with a capital 
stock of $12,000. The incorporators are: A. P. Young, J. A. 
Hawkinson, Charles A. Mattson, F. G. Morrison and Henry A. 
Johnson, all of New Scandia. 

KEARNEY, NEB.—Articles of incorporation have been filed 
for the Union Valley Telephone Company, with a capital stock 
of $5,000. The incorporators are Patrick Fitzgerald, George 
Bischel, N. B. Freeman, H. G. Reiter and others. A line will be 
built through Center and Thornton townships, probably connect- 
ing with the Independent lines at Kearney. 

STAMFORD, NEB.—With a capital stock of $10,000 the High- 
line Mutual Telephone Company of this place has been incorpo- 
rated by I. K. Asford, Charles Hopper and others. 

KNOWLES, N. M.—A charter has been filed for the Knowles- 
Monument Telephone Company with a capital stock of $10,000 





The incorporators are: J. L. Emerson, W. U. Dannelley and H 
F. Christian, all of Carlsbad. 

ALBANY, N. Y.—The Rose Telephone Company of Delaware 
County has filed a certificate of extension with the secretary of 
state. The line will start from Bloomville, Stamford, Hobart. 
Roxbury and other Delaware county villages and touch Bing- 
hamton, Rome, Schenectady, Troy and Albany. The directors of 
the company are: Hugh K. Rose, E. Scott Rose, C. Edward Han- 
ford, William E. King, Ferris E. Davis and E. R. Harkness. 


BOSTONIA, N. D.—The Kidder County Telephone Company 
has been organized with V. Stranblad as secretary. 


BROFY, N. D.—With a capital stock of $4,000, the Emmons 
County Telephone Company has been organized. C. A. Ward 
is president and William Foell, secretary. 


HOMESTEAD, N. D.—The Wyndmere and Homestead Farm- 
ers’ Telephone Company was recently organized with N. C. 
Jensen, president and G. O. Sandem, secretary. 

CAREY, OHIO.—The Carey Farmers’ Telephone Company has 
filed articles of incorporation with a capital stock of $10,000. The 
incorporators are E, F. Hoy and others. 

RESACA (P. O. Plain City), OHIO.—The Resaca Farmers’ 
Telephone Company has been incorporated with a capital stock 
of $10,000, by W. R. Bigelow and others. 

DOXEY, OKLA.—The Beulah Union Telephone Company was 
recently incorporated with a capital stock of $5,000, with Frank 
T. Alexander as manager. ‘ 

GIBSON, OKI,A.—The Sims-Renner Telephone Company has 
been chartered with a capital of $5,000 by J. W. Sims of Gibson, 
W. A. Renner and J. H. Renner, both of Looney. 


HOBART, OKLA.—The Southern Rural Telephone Company, 
with a capital stock of $375, has been granted a charter. The 
following are the directors: Chas. W. Nailer, J. M. Humbert, S. 
D. Mix, John Forsyth and A. R. Forman. 

LACY, OKLA.—The Lacy & Western Telephone Company has 
veen chartered with a capital stock of $3,000 by T. E. Willis, W. 
S. Kinnet and J. D. Patton of Hennessey. 

MINCO, OKLA.—With a capital stock of $5,000, the Consoli- 
dated Telephone Company of Minco was recently incorporated 
by F. G. Dennis, of Mustang; R. L. Bristow and A. C. Bristow 
of Minco. 

WHEATLAND, OKLA.—The Davis Brothers Telephone Com- 
pany of Wheatland has been incorporated with a capital stock 
of $500. The directors are: Jesse P. Davis, A. D. Davis and 
Myrtle Davis, all of Wheatland. 

LEBANON, PA.—The Ona & Lebanon Rural Telephone Com- 
pany has applied for a charter. The directors are: Harry D. 
Wengert, Anson Wentling, Christian Wengert, A. H. Hetrick 
and others. 

LIVERPOOL, PA.—Application for a charter for a telephone 
company, to be known as the Pfouts Valley Telephone Company, 
has been made by A. L. Long, A. T. Holman and H. E. Ritter. 
It is intended to construct exchanges at Liverpool, Millerstown, 
Thompsontown and McKees Half Falls. Lines will also be built 
between these places. 

MERCER, PA.—A new company, tos be known as the Osgood 
Telephone Company, has been organized, which will construct 
lines in every township in the northern and eastern parts of 
Mercer county. The following officers have been elected: Presi- 
dent, Henry Green; secretary, Thomas Barrows. 

YOUNGSVILLE, PA.—The Brokenstraw & Stillwater Telephone 
& Telegraph Company was recently incorporated with a capital 
stock of $25,000, by Frank D. Kinnear of Youngsville and W. A. 
Alexander of Warren, Pa. John A. Gay of Youngsville is treas- 
urer. 

DOWELLTOWN, TENN.—The Dowelltown Home Telephone 
Company, with a capital stock of $3,000, has been incorporated by 
B. W. Robinson, James Davenport, Herman Williams, M. B. 
Scott, C. B. White, and others. 

NEW MIDDLETON, TENN.—The New Middleton Home Tele- 
phone Company has been incorporated with a capital stock of 
$1,000. The incorporators are: W. H. Williams, R. M. Baird, A. 
E. Barry and James Barrett. 

ROGERSVII.LE, TENN.—A charter has recently been granted 
to the Rogersville Telephone & Telegraph Company, with a cap- 
italization of $5,000: The incorporators are: W. D. Harmon, Geo. 
A. Smith, J. A. Thompson, G. S. Stansill and A. T. Bowen. 

SMITHVILLE, TENN.—A company to be known as the Tem- 
perance Hall Home Telephone Company, of De Kalb county, has 
been incorporated with a capital stock of $1,000. The officers 
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are: R. S. Reynolds, presideut; J. H. Sykes, vice-president; J. F. 
Turner, secretary; J. H. Close, treasurer. 

GUNNISON, UTAH.—The papers of incorporation for a local 
telephone system in this place have been completed, and the fol- 
lowing officers of the new company elected: President, T. F. 
Kearns; secretary, Leo Glidhill; treasurer, Joseph Christensen. 
Directors: J. A. Tuft and Joseph Miller. 


SOUTH HILL, VA.—The South Hill Telephone Company has 
been organized with a capital stock of $2,000 to $5,000. The offi- 
cers are: R. E. Yancey, president; J. H. Wall, vice-president; 
N. G. Smith, secretary and treasurer. 


WAKEFIELD, VA.—At a recent meeting of citizens of Wake- 
field the People’s Telephone Company was organized and the 
following officers elected: President, J. A. Brittle; vice-president, 
A. W. Holt; secretary-treasurer, N. B. Pond. The directors are: 
W. J. Pond, J. A. Brittle, W. S. Stephenson, L. B. Faison, A. W. 
Holt, N. B. Pond, J. T. Hargrave and W. E. Whitmore. It is 
intended to incorporate the company with a capital stock of 
$4,000. 

HUNTERS, WASH.—The Southwest Telephone Company has 
heen organized with the following officers: D. M. Glasgow, presi- 
jent; A. F. Trumley, vice-president; Herbert N. Newman, sec- 
retary; E. G. Worthley, treasurer; W. W. King, W. N. Clark and 
Nels Henningsen, trustees. 

RAYMOND, WASHEI.—The Willapa Harbor Telephone Company 
has been incorporated here with a capital stock of $30,000. The 
incorporators are: W. W. Cannon, C. S. Gilchrist, F. B. Hubbard, 
Centralia; J. L. Myers, South Bend; H. W. McPhail, Raymond. 


SUMAS, WASH.—A new telephone company has been organ- 
ized under the temporary name of the Farmers’ Local Telephone 
Company of British Columbia. The directors are: M. Murphy, 
of Huntington; Fraser York, of Upper Sumas; A. Boley, of 
Sumas Mountain road and Wade trail and Melvil Fadden of the 
Yale road and Chilliwack district. Mr. Shortreid of Abbottsford 
is president; M. Murphy, treasurer, and Fraser York, secretary. 
It is intended to construct lines so that Huntington, Abbottsford 
and Matisque and other towns of lower British Columbia will 
be connected directly with Sumas and other Whatcom county 
points. Material for the construction of the lines has been 
ordered and work will be rushed. 


WINLOCK, WASH.—Business men of this place have organ- 
zed a local telephone company with the following officers: 
President, J. A. Venness; vice-president, C. Rountree; secretary, 
R. Whistler; treasurer, J. V. Warren; manager, C. E. Leonard. 


APPLETON, WIS.—The Apple Creek Telephone Company, com- 
posed of farmers in the towns of Grand Chute, Freedom and 
Center, has been incorporated with a capital stock of $5,000. The 
incorporators are: F. W. Wickeri, of Center, R. R. No. 4; Fred 
Ziegler, Center, R. R. No. 5; and Charles W. Schroeder, Center, 
R. R. No. 3. 

FORESTVILE, WIS.—Articles of incorporation of the Maple- 
wood Western Telephone Company have been filed with the secre- 
tary of state. The capital stock is $500, and the incorporators 
are: Gustav Leege, Charles Hoeppner and Henry Leege. 

PLOVER, WIS.—-The Plover Telephone Company has been in- 
corporated with a capital stock of $1,050, by W. L. Hartwell, 
F. L. Taylor and S. B. Bell. 

ST. THOMAS, ONT., CAN.—A new company, to be known as 
the Southern Counties Telephone Association, has recently been 
organized, with the following officers: President, Dr. Doan, Har- 
rietsville; first vice-president, Dr. McEwan, Caradoc; second vice. 
president, Owen Westover, Malahide; secretary-treasurer, Dr. 
Crane, Wallacetown. 


FINANCIAL. 


WAYNE, MICH.—The People’s Telephone Company at this 
place has increased its capital stock from $6,000 to $20,000. 

DE PERE, WIS.—The Wayside Telephone Company has in- 
creased its capital stock to $10,000. 


FRANCHISES. 


VIOLET, MO.—The Violet Telephone Company has been granted 
permission to erect a telephone line along the public road from 
Violet to the Jefferson road. 

HUNTINGDON, PA.—The Standing Stone Telephone Company 
has been granted a franchise by the common council of Mt. Union. 

TACOMA, WASH.—The Inland Empire Telephone & Telegraph 
Company has applied to the county comimssioners for a franchise 
for a telephone line from Tacoma to Gig Harbor, Wolochette, 
Long Branch, Rosedale, Arletta and other points on the mainland 
and islands in the western and northern portion of the county. 


CONSTRUCTION. 


RED BLUFF, CAL.—The construction of the government tele- 
phone line from this point to the National Forest rangers’ station 
at Battle Creek, forty-five miles distant, is progressing rapidly. 

TOPEKA, ILL.—The Topeka Telephone Company has purchased 
a new switchboard, which will be installed in the local'exchange. 

NORTH MANCHESTER, IND.—The Eel River Telephone Com- 
pany of this place will make extensions to the Packerton and 
Sidney lines early in the spring. 

CLEARFIELD, IA.—The Clearfield Telephone Company is con- 
sidering the installation of a new switchboard and cable. 
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CLYDE, KAN.—The Clyde Telephone Company will install a 
new switchboard in the near future. 

GLASCO, KAN.—The Glasco Telephone Exchange is planning 
to install a new switchboard. 

NICKERSON, KAN.—The Nickerson Telephone Company is 
making arrangements to erect a new butlding of its own and will 
install a new switchboard and also overhaul and rebuild the 
system. 

MAYETTA, KY.—The Mavetta Telephone Company has or- 
dered a new switchboard having a capacity of 150 lines. 

AUGUSTA, MICH.—At a recent meeting of the Augusta Ca- 
Operative Telephone Company it was decided to build lines in 
the near future to Galesburg, Howlandsburg, Yorkville, and north 
to near Hickory Corners. 


WALLOON LAKE, MICH.—The Walloon Lake Telephone Com- 
pany has ordered the material for the construction of its line 
from this place to Petoskey, and the work will be pushed as rap-~- 
idly as nossibl2. 

JACKSON, MISS.—It is announced that the Mississippi Home 
Llelephone Company has secured from the Alabama & Vicksburg 
Railread Company the right to construct a telephone line along 
the railroad’s right of way between Jackson and Meridian, and 
that rhe work of construction will be commenced in a short time. 

PRAIRIE VIEW, MO.—At a recent meeting of the Prairie View 
Telephone Company it was decided to rebuild the main line of the 
system. Work will be begun as soon as the weather will permit. 

RURAL HALL, N. C.—The Farmers’ Quickstep Telephone Com- 
pany has completed the construction of its line in this place 
The company is owned exclusively by farmers and has been in- 
corporated. 

OTTAWA, OHIO.— The Putnam Telephone Company, whose 
wires were completely wrecked by a recent sleet storm, has made 
arrangements for an entire new plant which will be installed as 
soon as possible. Many of the wires will be replaced by cables 
and the common battery system will be installed. ' 


BELLE FOURCHE, 8S. D.—J. W. Smith and Alfred Moore 
have completed arrangements to construct a telephone line 


which will connect Belle Fourche, Camp Crook, Handing and 
Buffalo. 


HALBRITE. SASK., CAN.—The Halbrite Rural Telephone 
Company, Ltd., will buila a line from Halbrite, which will be 
«about 23 miles in length. A. F. Eddy is secretary of the company. 


ELECTIONS. 


CARTHAGE, ARK.—‘he following officers were elected at a re- 
cent meeting of the Grant and Dallas County Telephone Com- 
pany: A. J. Womack, president: Col. Key, secretary. The fol- 
lowing are directors: W. Woods, Princeton; H. Matthews, Tulip; 
Ross Wiley, Carthage; T. M. Deer and Dr. Joyce, Leola; J. A. 
Miller, Poyen, and Lee Glover, Prattsville. 

POMONA, CAL.—At the annual meeting of the local Home 
telephone company, the stockholders re-elected F. W. Thomas 
president; J. Albert Dole, vice-president; Arthur M. Dole, secre- 
tary; Charles E. Walker, treasurer, and D. S. Parker, manager, 
with Carl H. Lorbeer as assistant manager. They also re-elected 
the following directors: F. W. Thomas, J. Albert Dole, D. S. 
Parker, R. K. Pitzer, C. E. Walker, A. M. Dole and L. A. Lorbeer. 

BARDOLPH, ILL.—The Bardolph Telephone Association, com- 
posed of thirteen farmers’ lines, converging at Bardolph, recently 
elected the following officers for the ensuing year: President, 
J. H. Chidister; vice-president, J. H. Watson; secretary, R. M. 
Logan; treasurer, Samuel Dauglas. 

CAIRO, ILL.—At a meeting of the stockholders of the Home 
Telephone Company, the following officers were elected: Andrew 
Lohr, president; John §. Aisthrope, vice-president; H, R. Ais- 
thrope, secretary and treasurer. The board of directors is com- 
posed of J. S. Aisthrope, Andrew Lohr, H. R. Aisthrope, Frank 
P. Ayer and E. T. Aisthrope. 

CARBONDALE, II.L.—The old board of directors was re-elected 
at the annual stockholders’ meeting of the Ohio & Mississppi Val- 
ley Telephone Company and is as follows: A. B. Minton, John G. 
Hardy, W. C. Alexander, and C. F. Chapman, of Murphysboro; 
A. J. Phillips, Anna; R. O. Lehn, Du Quoin, and C. H. Roettger, 
Springfield. The directors afterward met at Murphysboro, elect- 
ing these officers: A. B. Minton, president; W. C. Alexander, 
vice-president; A. J. Phillips, secretary, and John G. Hardy, 
treasurer. 


LOGAN, ILL.—The farmers of the Eden South line held their 
annual meeting and elected the following officers: President, 
W. Wonder; vice-president, C. Brooks; secretary-treasurer, Ira 
Cottingham. 

PONTIAC, ILL.—For the ensuing year, the Waldo Telephone 
Company has elected officers as follows: President, C. Ringer- 
berger; secretary-treasurer, Louis Stalter; and has chosen for 
directors, J. Stalter, Louis Van Doren, Rinard Punke, John Hux- 
table, Porter Ulrich. 

SEYMOUR, ILL.—The stockholders of the Seymour Telephone 
Company at their annual meeting elected the following officers: 
George Pfeffer, president; U. G. Christie, vice-president; James 
Karr, treasurer. 

TAYLORVILLE, ILL.—At the annual meeting of the stock- 
holders of the Christian County Telephone Company the following ‘ 
officers were: elected for the ensuing year: President, Warren 
Penwell, Panu; vice-president, L. D. Hewitt, Taylorville; secretary, 
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Frank Brewer, Taylorville; treasurer, C. M. Parker, Taylorville. 
Directors: J. 8. Eaton, Owaneco; G. W. Milligan, Edinburg; D. 
he Johnston, Taylorville; W. B. McBride, Tayiorville; J. M. Kuhn, 
"ana. 

MECHANICSBURG (P. 0. MIDDLETOWN), IND.—The stock- 

holders of the Reese Mill Telephone Company have elected the 
following directors: Samuel C. Feaster, Arthur B. Turner, Les- 
lie Good, J. Anderson, David Hardesty, Dr. C. A. Endicott and 
Samuel T. Hook. 
STONY POINT (P. 0. MADISON), IND.—The stockholders of the 
Home Mutual Telephone Company have elected the following 
officers for the ensuing year: Reuben Byrer, president; J. D. 
Anglin, vice-president; Charles Miller, secretary; J. C. Wolf, 
treasurer, and J. E. Smith, general manager. The board of 
directors is composed of Reuben Pyrer, J. D. Anglin, B. A. Hilder- 
brand, Alonzo Burket and Marvin Shively. 


CHARLES CITY, IA.—The Rural Telephone Company has elected 
the following officers: J. G. Loomer, president; M. A. Hirsch, 
secretary; Wm. Braend, treasurer. 

ELDON, IA.—At the Farmers’ telephone meeting held recently 
at this place, J. H. R. Spilman was elected president; E. E. 
Hilles, vice-president; C. W. Finney, treasurer, and H. J. Israel, 
secretary. 

GUTHRIE CENTER, IA.—The Grape Vine Telephone Com- 
pany installed the following officers for the ensuing year at its 
recent annual meeting which was held at Thompson Center: Wm. 
Kanuer, president; J. B. Powell, vice-president; W. H. Ettinger, 
secretary: John Floyd and E. N. Nittler, directors. 

LUZERNE, IA.—The Corporation Telephone Company of Lu- 
zerne, at a recent meeting, elected officers as follows: E. W. 
Kern, president; A. F. Tatge, secretary and treasurer; A, W. 
Tatge, trustee 

OAK GROVE, IA.—The annual election of officers of the Oak 
Grove Mutual Telephone Company resulted as follows: President, 
F. Bloomer; vice-president, E. Barnard; secretary, Wm. Fishburn. 

COLUMBUS, KAN.—The local telephone company has elected 
officers for the ensuing year as follows: President, John Wis- 
well; secretary, A. L. Remaley; treasurer, C. E. Bartlett. The 
board of directors is composed of John Wiswell, S. L. Walker, A. 
L. Remaley, M. A. Householder and A. T. Lea. 

OSAWATOMIE, KAN.—The directors elected by the stockhold- 
ers of the Farmers’ Mutual Telephone Company organized re- 
cently and elected Harry Mills, president; John Chitwood, vice- 
president; C. J. Matthews, secretary; Frank Vohs, treasurer, 
and C. H. Barr, manager. 

BOGALUSA. LA.—The following directors were elected at the 
annual stockholders’ meeting of the Bogalusa Telephone & Tele- 
graph Company; C. W. Goodyear, Jr., W. H. Sullivan, G. C. 
Ligon, F. T. Copp, jr., and J. K. Breeden. At the directors’ or- 
zanization meeting the following officers were elected: President, 
Cc. W. Goodyear, jr.: vice-president, F. T. Copp, jr.; secretar) 
and treasurer, J. K. Breeden. 

WILMAR, MINN.—The Western Union Telephone Company at 
its annual meeting elected officers as follows: Alexandre Erixou, 
president; O. J. Arsen, secretary; A. M. Anderson, treasurer; 
Samuel Larson and M. L. Mikelson, directors. 

NEBRASKA CITY, NEB.—The directors of the Nebraska City 
Telephone Company have elected officers for the ensuing year 
as follows: President, Henry Schwake; vice-president, E. A 
Duff; secretary and treasurer, Ralph A. Duff; general manager, 
Chas. Bennett. 

PEKIN, N. D.—At the annual meeting of the stockholders of 
the Sheyenne ‘teleyione Company, the tollowing board of direc- 
tors were elected for the ensuing year: J. M. Murcheson, C. H. 
Simpson, H. Schindle, Knute Frederickson, J. J. Elsaas, Martin 
Flom and Geo. Lovell. 

ELY, NEV.—At the recent annual 
ers of the White Pine County Telephone Company 


meeting of the stockhold- 
the follow- 


ing officers were elected for the ensuing year: President, 
Charles A. Walker; secretary-treasurer, Eugene Giles; manager, 
James 8S. Bennett; directors, Chas. A. Walker. Eugene Giles, 


John Weber, J. M. Lockhart and Arthur Smith. 

RIVERHEAD, L. I., N. Y.—Officers of the 
and Roanoke Telephone Company for the ensuing 
been elected as follows: President, John C. Young; vice-presi- 
dent, Henry R. Talmage; secretary, J. Frank Dimon; general 
manager, William R. Fanning; auditing committee, Chauncey 
P. Howell and Gilbert W. Aldrich. 

ROCHESTER, N. Y.—The directors of the Rochester Telephone 
Company elected at a recent meeting of the stockholders are: 
Albrecht Vogt, H. W. Davis, Gustave Erbe, Geo. F. Roth, Joseph 
W. Taylor, Jacob Gerling, W. R. McCanne, Geo. R. Fuller, J. F. 
Warner, Edward W. Peck, Lovis Greisheimer, J. C. Powers, F. W. 
Zoller, Geo. Seager, Bernard Dunn, Charles Rauber and John M: 
Lee. 

GRANTSBURG, WIS.—The Farmers’ Independent Telephone 
Company at a recent meeting elected the following officers for the 
ensuing vear: Robert €. Anderson, president; August Cassel, 
vice-president; F. R. Huth, secretary; Emil Swenson, treasurer. 
Charles E. Larson and Christian Olson were chosen directors fot 
three years. 

MADISON, WIS.—The stockholders of the Interurban Tele- 
phone Company at their annual meeting elected the following di- 
rectors: Dr. Engsburg, of Lake Mills, and George Maloney, of 
Madison. The old ofticers were re-elected by the directors. 


Baiting Hollow 
year have 
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MISCELLANEOUS. 

WASHINGTON, D. C.—Assistant Electrical Engineer.—The 
United States Civil Service Commission announces an examina- 
tion on April 21, 1909, for ‘‘Experts in Wireless Telegraphy and 
Telephony,”’ to fill vacancies in the position of assistant electrical 
engineer, expert in wireless telegraphy, in the Signal Service at 
large, at a salary of $1,500 to $1,800 per annum, depending upon 
the experience and qualifications of the appointee. 

The person appointed to the position for which this examina- 
tion is held will probably be located for the major portion of his 
time in Washington, D. C., but he will also be required to travel 
about the United States visiting wireless telegraph stations ex- 
tending over a few days or several months’ duration. 

Applicants must indicate that they have a good knowledge of 
electrical science and that they are thoroughly familiar with wire- 
less telegraphy and telephony, both in theory and operation, and 
all applicants must show sufficient training to entitle them to a 
rating of, at least, 70 per cent in that subject to be admitted to 
the examination. 

The age limit is 25 years or over. 

The examination is open to all citizens of the United States 
who comply with the requirements. 

Applicants should at once apply to the United States Civil 
Service Commission, Washington, D. C., asking for application 
Form 1312. No application will be accepted unless properly exe- 
cuted and filed with the Commission at Washington, prior to the 
hour of closing business on April 10, 1909. 

MONROEVILLE, IND.—A superior court jury has returned a 
verdict in favor of the Monroeville Independent Home Telephone 
Company against the company owning the traction line between 
Ft. Wayne and Lima, Ohio. The Fort Wayne, Van Wert and 
Lima, the Lima & Toledo and the Ohio Electric Companies were 
all named in the complaint. The damages for which the suit was 
instituted were caused by the breaking of a trolley wire, which 
fell against the telephone wires, causing a heavy current to flow 
into the exchange. 

NEW RICHMOND, :.INwW.—The New Richmond Co-Operative 
Telephone Company has sold its plant to A. lL. Ciark of Walcott, 
and will take possession April 1st. Mr. Clark owns and operates 
the telephone system at Clarks Hill, and announces that he will 
improve both plants this summer. 

OTTAWA, KAN.—The Home Telephone Company will apply to 
the council for an adjustment of its rates, and if its petition is 
granted, the entire system will be rebuilt and new equpment in- 
stalled. It is estimated that the proposed improvements will cost 
in the neighborhood of $75,000. 

GLENN, MICH.—At the annual meeting of tne Mutual Tele- 
phone Company, it was decided to change the name to the 
Western Allegan County Farmers’ Mutual Telephone Company. 
The new officers are: Henry Bowles, president; William Kenney 
of Hawkhead, vice-president; Fred Bowles, secretary, and Edward 
Hutchins of Glenn, treasurer. 

ARCADIA, OHIO.—At a recent meeting of the board of direc- 
tors of the Arcadia Mutual Telephone Company it was decided to 
incorporate. A new switchboard has been purchased and will be 
installed within a short time. 

GARBER, OKLA.—J. W. Pickard, of this place, has purchased 
the telephone exchange in Covington, Okla. 

ALPINE, TEX.—G. W. Joyce has sold the Alpine telephone 
system to A. W. Mills of Schleicher County, who announces that 
he will immediately install automatic apparatus and make many 
extensions to the lines. 

WACO, TEXAS.—The plant of the Texas Telephone Company 
has been sold to George Rotan and J. B. Earle for $29,000. The 
system will be improved and a number of extensions made. 

SOUTH BEND, WASH.—The telephone system in this city has 
been purchased by W. W. Connon of Centralia, who will make a 
number of improvements. 

FORT ATKINSON, WIS.—The plant of the Independent Tele- 
phone Company has been purchased by A. W. Larson of Deerfield. 
Mr. Larson will make many improvements, among them being a 
direct line from Cambridge to Deerfield. 

MELBOURNE, AUSTRALIA.—J. B. Doody, of the Central Tele- 
phone Exchange of this city, desires to correspond with telephone 
installers. 

OTTAWA, ONT., CAN.—The following motion was introduced 
by Houghton Lennox at a recent sitting of the Dominion Parlia- 
ment: ‘That it is the immediate duty of the government to 
initiate and carry out such measures as will remove long ex- 
isting abuses in regard to telephones and to secure to the people 
of Canada, other than the people of Manitoba, Saskatchewan and 
Alberta, a rate of service at least as moderate as those prevailing 
in the provinces, where they have government owned systems.” 


UNDERGROUND. 


SAN BERNARDINO, CAL.—The officials of the Home Tele- 
phone Company of this city have completed arrangements whereby 
the wires will be put underground. Material has already com- 
menced to arrive for the work, which will take several months 
to complete. 

SANTA MONICA, CAL.—AIl telephone and electric light poles 
have been ordered removed by a resolution passed by the city 
council at a recent meeting and all wires placed underground 
along the speedway from Hollister avenue to the southern limits 
of the city at Marine street. This will entail an expense of about 
$20,000 or $25,000 to the companies affected. 











